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New Board Member

Rachel Teadora recently joined the

Board of Trustees as a
representative of the Parent
Council, thus helping to provide
clear communication between th:
two leadership entities. Although
our bylaws allow new Board
members to be addéetween
election periods, such members

manager/development
director/enroliment
coordinator)

In the June 2010 newsletter
(http://1.b5z.net/i/u/10079396/f/n
ewsletters/June.pdthe progress
we had made in achieving these
goals was outlined, so | do not
want to repeat all those details

during the May (annual) Board
elections (during which all CWS
community members have the
opportunity to vote on candidate:
Please look for Rachel on the ba
in May. With Rachel’s addition, ti
Board now includes thirteen
members (listed on sidebar).

How Are We Doing?

In 2008/2009 Corvallis Waldorf
School had a series of “Café
Society” meetings in which our
community brainstormed and
developed a list of our top
priorities; essentially a wish list

help us as a community to have a

unified vision of where we are
trying to go. In all the data that

these goals fresh in our minds
and hearts to help orient us as a
community. | also think it is
worth looking at where we have
come in the last five months and
examining the hurdles that we
face in order to achieve some of
these goals as we look into the
future.

1) Achieve full enrollment: Full
enroliment (defined as 18-20
children/class) is a goal that will
take many years to achieve.
However, in June of last year
CWS was serving 134 students.
With some losses and some
gains over the last five months

was gathered at those meetings the

following four goals stood out qu
clearly:

1) Achieve Full Enroliment (20

total students/18-20 students

per class)

2) Increase Faculty Salaries
(equal to public schoaol/living
wage/retirement plan)

3) Find a Permanent Home (st
a capital campaign to buy a
building/evaluate sites)

4) Hire an Administrator
(business

enroliment is currently at 137
students. Although some of this
is due to the dedication of our
current and past Enrollment
Directors, some of this success
is also due to the dedication of
our parent bodyreferrals from
currently enrolled families is the
most common way that new
families find out about our
school Considering this, please
make a point to invite your
friends and neighbors to school
festivals/assemblies/tours, and
share your experience at CWS
with other people that have
children. Shouldn’t all children
have the opportunity to get the
amazing, holistic, educational
experience that our children get
at CWS? For anybody who
missed the recent bit that
appeared in the All School
Announcements | repeat it here:
“We want to get the word out
about our school in the greater
community... If you know any
families that could benefit from
joining this amazing educational
opportunity, please invite them
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to call Paul Carlson, our Enrollment the site with the confidence and . ) _

Director at 541-758-4674, or stop by pride that comes with consider it as an option for their

the office to arrange a tour of our ~ ownership. own children.

campus. As a token of our gratitude, 4) Hire an Administrator

you will receive a $25 gift card from (business manager/development FOr the current year, we are

a local business such as American  director/enrollment coordinator); 1Kely to end the year with a

Dream Pizza or Block 15.” We are currently supporting a 1.0 d€ficit (@ manageable one), even
FTE Administrator position, a  With what we expect to be

2) Increase Faculty Salariesand  0.75 FTE Enrollment Director ~ Strong fundraising and donation
efforts. A significant number of

Benefits (equal to public position, and a 0.50 FTE Office . _

schoollliving wage/retirement plan): Manager position. However, we families have withdrawn from
Despite the fact thate love our are still understaffed for a school the school since September,
teachersand increasing Faculty of our size. The Association of ~argely due to financial reasons,

and this means that our revenue
projections are not being met.
Our expenses have been
trimmed, and we will seek to
save where we can over the rest
of the year. We don't have any
“fat” in our budget — the school
provides a rich education,
making sure we have the people,
supplies and programs we need.
Therefore, our goal must be to
increase the revenue we take in.

salaries/benefits was and stillisa ~ Waldorf Schools of North

high priority for our Board, Parents, America provides guidelines

and Faculty, it has yet to be realized. suggesting that a school of our

We seek to raise salaries, provide size should have four full time

health insurance for teachers’ familieg4.0 FTE) administrative staff.

(our current policy only covers CWS

employees), and establish a Financial Report

retirement plan, because our faculty Our school is doing well, with a

deserve more for the gifts that they larger operating budget than ever

bring to our children. before due to higher enroliments,
strong fundraising, and higher

3) Permanent home: In alignment  donations. This allows us to offer

with the CWS Faculty and parent a wide range of programs and

planning conversations over the past activities such as music,

three years, the Board is pursuing thehandwork, eurythmy, Spanish,

possibility of purchasing our current and field trips.

school property as a means to ensure

the long-term viability and We get most of our revenue from

advancement of the school. The tuition dollars, yet many people

Board is exploring the best options do not realize that our tuition is

for funding the property purchase, quite a bit less than what it

In the coming year, we expect
our costs to be even higher. We
plan to hire an additional teacher
(there will no longer be any
combined grades classes), and
provide raises to faculty. It is
also the case that health
insurance costs continue to rise
significantly. Paying for these

and a capital campaign is under actually costs to educate one _ ) _ .
consideration. Our current lease withchild. We try to make up for this  things will require additional

the school district expires in the through fundraising and revenue, which we hope and
summer of 2013 and we anticipate donations. And of course, expect to achieve through higher
that a new lease would have a increasing enrollment is the best €nroliment —and of course,

increases in tuition may also

significant increase in monthly rents way to increase revenue. While )
have to be considered.

to the point of making a purchase of our expenses are largely fixed,
the site an equal or more financially there is still capacity in every _ _
viable option given the currentlow  classroom for more children In short, we have our financial
appraised value. This course would without adding additional costs. It challenges —a small school like
have the added benefit of is therefore important for ours often does — but we are
strengthening our school by allowing everyone to invite friends and ~ 90ing well and can be pleased
us to fully claim, rework, beautify  family to come see the school andith our school's financial

and eventually add new facilities to progress in recent years.
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