MEETING MINUTES

Huntington West Homeowners Association
Annual Membership Meeting

Thursday, April 29, 2010

7 P.M.

New Harvester Church

Out-going Association President David Hamby called the meeting to order and welcomed members.  He introduced current Board members and newly elected Board members.  David thanked members who voted in the recent election – a representative number of ballots were received this year.  Complete election results are as follows: 

Newly elected 2010-2011 Board officers are:

Steve Carbin – President

Kelly Evens – Treasurer

Susan Powell – Secretary

Compilation of votes received:

For President: Steve Carbin – 76 votes 

                        Mark Miller – 34 votes

                        Chip Bradley – 1 vote (write-in)

For Treasurer: Kelly Evens – 99 votes

                        Richard Simerly – 5 votes (write-in)

                         Val Moore – 1 vote (write-in)

                        Doug Calvert – 1 vote (write-in) 

                        Brandon Spitler – 1 vote (write-in)

For Secretary: Susan Powell – 80 votes

                        John McNeal – 27 votes

                         Lisa Lewis – 1 vote (write-in)                   

(Post-meeting information) The By-Laws of the Association call for a Board of Directors consisting of at least four members.  The By-Laws require elections for only the three offices of President, Treasurer and Secretary, but provide for the addition of any other officers or members deemed appropriate by the Board’s elected officers.  Subsequent to the Annual Membership Meeting, the Board voted to add a fourth member to assist with the management of the neighborhood.  Rick Heffner, who is a former Board President, will serve as an advisor to the Board and fourth voting member.    
President’s Report

David addressed the discord brought about from anonymous hate-filled letters mailed out in the neighborhood.  Members wishing to address the meeting with respect to those letters were asked to sign up to speak at the end of the meeting.  

David outlined upgrades and other required enhancements currently in the works at the pool: new surfacing of pool, new deck paint, new key card readers for entry to pool facility.  Opening Day Celebration is to be held on Saturday, May 15.  Two work days are scheduled for Saturday, May 1 and Saturday, May 8 (8 a.m. to 2 p.m.) – members were asked to sign up to help get the pool ready for the upcoming swim season.  

Treasurer’s Report

Val Moore presented Treasurer’s report: current financial statements are now available on the HOA web and will be added monthly.  Financial reports include recent expenditures for pool upgrades and improvements: message board at the front entrance, security cameras and key card system for pool entry. Tennis court repairs are needed in upcoming years to bring our courts up to ALTA standards, but some repairs have been accomplished this year, such as filling/repairing cracks in the courts. Resurfacing and raising the tennis courts will cost in the neighborhood of $5000 and will have to be taken care of later. The Association presently holds a reserve fund $16,000 for emergency capital expenditures.  Val provided members present with a complete statement of 2009 Income and Expenses (see back of these minutes) 
Membership income: of the 230 homes in Huntington West, 145 are mandatory and 85 are non-mandatory.  Thirty-three of the non-mandatory members did pay full (pool) membership dues and 21 non- mandatory members paid junior dues.   
Val outlined procedures for obtaining pool key cards on Opening Day and procedures to obtain cards afterwards.  

Secretary’s Report

Susan Powell provided printed copies of the Minutes of the last Annual Meeting on April 30, 2009.  Minutes were approved as written and as posted on the HOA web by membership present – minutes are also available on the web and have been since last year’s meeting.  Minutes of this meeting will be available on the web as well.  

Susan asked for members to sign up to help with food, set-up, grilling, clean up etc. on Opening Day at the pool.   New manager (Glenn Tawney) at Publix will help to organize our food order, as former manager Dan Black had done.  

Susan introduced new HOA website manager Robyn McGrew – Robyn is just getting all up and running and answered a few questions related to the log on for the web.  Susan thanked former web manager Andy Mitcham for his hard work on the neighborhood website.  

Susan updated membership on the procedures the Board is employing to try to stay on top of HUD homes in the neighborhood to make certain they are maintained until they are sold to new owners.  The lawyers in the Closing Department at Heritage Property Management Services, Inc. have actually done a great job going to bat for the HOA to pressure HUD/PemCo and banks to pay some of the delinquent dues and maintenance fines on the foreclosed properties.  Several homes have been sold to great families who have restored them to live in our wonderful neighborhood.  

Susan updated members on neighbors with specific needs and asked for members to sign up to provide food, lawn maintenance and other support as needed for a few families in need of help.  

Jay Turnbow has asked the Association to attempt to resolve the speeding problem in the neighborhood once again – and has volunteered to head up the effort on behalf of the Association.   Susan provided members with printed copies of Gwinnett DOT request forms to try to solicit residents of Huntington West to ask for County intervention.  Members were asked to sign up to assist Jay with this project.  

(Pos- meeting information) Subsequent to the membership meeting, Jay Turnbow has advised the Board he will not be able to organize this project.  Help is needed to ensure the project goes forward)

Susan announced we have a new Block Captain in Phase Three – Laura Allbright.  “Yard of the Month” contest begins on May 1 and runs through September – four winners each month (one in each phase of the neighborhood).  
Old Business - none
New Business

Wendy Reagin asked about holding a neighborhood garage sale.  Susan advised her that Liz Woods (not present) also wished to host one, so Wendy agreed to work with Liz to organize a neighborhood effort.  

Joel Sharpton addressed membership to ask for cooperation with Board and Association and to reject those who sent out the counter-productive, disruptive rhetoric.  

Bill Lewis expressed agreement that the author of the recent anonymous hate-mail is a coward and that all members should come to meetings to express disagreement with Board – not circulate hate and create discord.  Bill asked the Board to consider more meetings in the future and to have balloting for HOA officers more private.  Robyn McGrew agreed to explore the possibility of having a secure, pass-protected way to vote via the website.  The Board agreed also to explore the possibility of having all ballots sent to Heritage, rather than a former Board member in the neighborhood.  

Julie Hemminger read a prepared statement relative to getting along in the neighborhood and working together for the good of all to stop hateful letters and discord.  

Rick Heffner thanked neighbors who donated to his son’s Eagle Scout project.

Out-going President David Hamby turned the meeting over to new President, Steve Carbin.  Steve thanked those who voted for him and asked for support as he learns the ropes of working with the rest of the Board to manage the business of the Association.  He offered to be available by phone, but asked that homeowners not call his home after 8:30 p.m. in respect of his young family.  

Hearing no further business, the meeting was adjourned. 

