Expectations of Area Governors

Club Visits
e Bare bones minimum 2 times a year
e Recommended 4 times a year
e Visits to be positive and encouraging, and establish good lines of communication

Communicate
e Communicate with club often.
e Communicate with Division Governor often
e Tell Division Governor and District Governor "bad news" as quickly as possible

Contests
e In September hold Table Topics and Humorous Speech contests
e In March hold International Speech and Evaluation contests
e Contests should pay for themselves. Set budget accordingly. Area pays for their
contestant at the division level
e Turn in expense form
e Assign a contest coordinator

Council Meetings
e Attend District Council Meetings in July, September, November (conference),
January, March and May (conference)
e Attend Division Council Meetings
e Hold Area Council Meetings with club presidents and other officers at least twice
a year.

Training
e Attend Area Governor Training
e Encourage all club officers to attend TLI
e Assist at all District-level, and your Division's TLI

Educational Goals
e Encourage clubs to achieve all educational goals
o Keep track of the promised educational goals, and if the members are actually
working towards them.

Membership
e Do not lose any clubs in your area.
e Encourage clubs to participate in district membership campaigns.
e Encourage clubs to have their own membership campaign. Train them on the
different campaigns available.



