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OrganizedrforsSustainable Growth

A Opportunities for new clubs

A Coaching opportunities for building
membership in existing clubs

A Programming for excellence

A Leadership development opportunities

A Distinguished Recognition Programs



Region 7 is comprised seven districts: 13, 18, 27, 36, 37, 38 and 66
-- encompassingVashington DC, Delawar®laryland, New Jersey, Ohio, Pennsylvania
West Virginia,and NorthCarolina

-- with over 1015 clubs serving more than 22,000 members

--- Payments--- ---- Clubs----
Region 7District Base Goa Base Goa
13 257¢ 262€ 67 69
18 457C 4661 107 110G
27 910%& 9287 223 229
36 804¢€ 820¢€ 195 200
37 764¢ 780C 176 181
38 663¢ 677C 137 141
66 4771 487z 121 124
44,22z 1026 1054
*Goals for 2012011
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’/\ D36 Maryland

Curnrentlywith197 clubs, T Montgomery -,
District 36draws upon:a AN TS / N
commuterbased DISTRICT 6 _

population ©f more: than OF COLUMBIA

9 million people.

District 27

Relyingon 30,000 people District 27
to sustainceaclitlub, this
representsa potential of
more than 300c¢clubs

An administrative unit of Toastmasters International,
District 36 has assigned territory covering:
Ain District of Columbia, the Northwest and Northeast quadrants;

Al)n Maryland, all of Montgomery Cou
County north of a line extended from the north-south dividing line of DC;
eastward along East Capitol Street

eastern border.
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J Mission of the [District

A The mission of the District is to enhance th_=———
performance and extend the network of Clubs,
thereby offering greater numbers of people the
opportunity to benefit from the Toastmasters
educational program by:

I Focusing on the critical success factors as specified by the
District educational and membership goals.

I Insuring that each Club effectively fulfills its
responsibilities to its members.

I Providing effective training and leadership development
opportunities for Club and District officers.




District 36

Accomplishments of district leaders and
members in 196 Clubs in
District of Columbia, West Central Maryland

(status as of 21 Jan 2011)

2 New Clubs have been
chartered since 1 July 2010

District Actual Year's Needs Percent

Goal to date goal more complete
Paid clubs 189 200 11 94.5%
Mem 3962 8206 4244  48.3%
payments

CC awards 110 281 171 39.1%
AC awards 36 80 44 45.0%
Leadership -, 19, 113 38.6%

awards

Clubs
Faym
CCs
ACSs
Ldr
| | |IIJII-'“"'I |
0% 20% 40% 60% 80% 100%
Rank in Percentile Rankin
world in world Region 7
56 32.9%
38 54 9%
65 22.0%
75 9.8%
77 7.3%




Toastmasters Internatior

New Clubs District 36
Reports are uploaded daity
Updated: January 28, 2011

8:00 AM PST
Division Area Club Charter Date Status Name Location
D 46 1523688 07/12/2010 Active  Kaiser Speal Beltsville
D 46 1588373 01/01/2011 Active  BNI Marylanc  Laurel
Executive
Team

B 24 1598630 01/20/2011 Active  Avalere VoicWashingtor


http://reports.toastmasters.org/reports_new/dprReports.cfm?r=4&d=36&s=Division&sortOrder=1&curProgYear=2010-2011
http://reports.toastmasters.org/reports_new/dprReports.cfm?r=4&d=36&s=Area&sortOrder=1&curProgYear=2010-2011
http://reports.toastmasters.org/reports_new/dprReports.cfm?r=4&d=36&s=Club&sortOrder=1&curProgYear=2010-2011
http://reports.toastmasters.org/reports_new/dprReports.cfm?r=4&d=36&s=Charter_Date&sortOrder=1&curProgYear=2010-2011
http://reports.toastmasters.org/reports_new/dprReports.cfm?r=4&d=36&s=Status&sortOrder=1&curProgYear=2010-2011
http://reports.toastmasters.org/reports_new/dprReports.cfm?r=4&d=36&s=Name&sortOrder=1&curProgYear=2010-2011
http://reports.toastmasters.org/reports_new/dprReports.cfm?r=4&d=36&s=Location&sortOrder=1&curProgYear=2010-2011

Focus-on
Membership
Buzla?ng ,

w Club Extension Opportunities
w Club and Member Retention

w Rebuilding Existing Clubs
- Club Coach Program
- Club Fitness Program

w Building New Clubs
- Club Sponsor
- Club Mentor
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District 36 Division A has
32 clubs in six Areas
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District 36 Division C

District 36 Division C has
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District 36 Division D

District 36 Division D has
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District 36 Division E District 36 Division E has
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District 36 Division F

District 36 Division F has
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Focus-on
Membership
Buzla?ng ,

w Club Extension Opportunities
w Club and Member Retention

w Rebuilding Existing Clubs
- Club Coach Program
- Club Fitness Program

w Building New Clubs
- Club Sponsor
- Club Mentor




Cluib E=xtensiom@ppontuinities

Strategyfforbudding lclubs 1y ecommiunities currentlywithout-clubs

A Potential Club leads:

I Consideratiorfor potential club opportunities in communities,
companies, government agencies, church groups, civic
organizations, etc.

I Communities with most immediate potential (such as those with
aO52y Il fRQa NBAaAUlFdzN)Y yia FyR 1
Toastmasterclubs

T Consideration for current members in communities without clubs



Cluib i=xtensio @ pporttinities

Strategyfforbudding lclubs 1y ecommiunities currentlywithout-clubs

i Specifict A RS & T 2 NdroypSegercieef dzo & ¢



| have anhilideadon anew club

Location of prospective club (city or county and State):
Prospect is in a community or organization (circle one)

| personally have contact(s) with this prospective group: (Y / N)
| could introduce the contact to the District (Y / N)

| would be interested in helping with starting this club: )/

My name and contact details (pho#®:



Cluib E=xtensiom@ppontuinities

Strategyfforbudding lclubs 1y ecommiunities currentlywithout-clubs

A Organized followup:
I Districtstaffing in marketing & public relations
I Club extension neaerm and longterm support
ittt yyAy3d YR LWzt AOAl Ay3a daal
| Support for chartering newlubs



w Club and Member Retention
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Club Mission

The mission of a Toastmasters club is to provide
a mutually supportive and positive learning
environment in which every member has the
opportunity to develop communication and
leadership skills, which in turn foster self
confidence and personal growth

TOASTMASTERS D

INTERNATIONAL



Club and Member Retention

Develop. Implement. Sustain.

nNPay attention to t

TOASTMASTERS D

INTERNATIONAL



What If We Retained 25% More?

A Yearly, on average we lose

110,000 members worldwide.
334,295

A That is a42% loss of members.

A Although we grow, 5% yearly 289 500
on average, consider what our ’
growth would be if we lost
fewer members.

2011

2010 275.000
2009 262.000
250.000
TOASTMASTERS a

INTERNATIONAL



