THE LEADERSHIP DEVELOPMENT JOURNEY

BECOMING A FOCUSED LEADER
Session One

DISCOVERING HOW GOD FORMS A LEADER

“When leaders take an in-depth look at their lives, they begin to recognize God’s sovereign shaping work. God uses process items to help mold personality, develop inner character and discover potential.    –Terry Walling

“God deepens, sometimes painfully, the character of a leader in order to produce riper fruit.” 
                                                                                                                                                           --J. Robert Clinton
“The way you remember yesterday determines how you will live tomorrow.”  -Alan D. Wright

The Past is for Remembering not Reliving.  –Gary L. McIntosh

PART ONE:
SPIRITUAL FORMATION       

   A.  PERSONAL REFLECTION AND STORY TIME

1.  What insights about your life/ministry have you gained recently?

2.  Tell about some of the things God has used to shape you into the leader you are today?

3.  What are you experiencing presently in your walk with God?

   B.  DISCUSS THESE ASSUMPTIONS ABOUT SPIRTUAL FORMATION
1.  God not only calls leaders, but also develops them over a lifetime

2.  Every leader is responsible for his/her own development

3.  Some evaluate a leader’s productivity while God evaluates a leader’s potential

4.  Values from the past will help guide the leader in the present and the future.

5.  God uses various processing tools to shape a leader’s life and ministry

   C.  PASSING THE TEST OF PROCESS ITEMS

        The Integrity Check: What character tests have you faced since our last meeting?

          The Obedience Check: Are you in total obedience to the Holy Spirit in everything?

          The Word Check:  Is everything you do and say in alignment with God’s Word?

    D. GOD’S DESIGN IS TO SHAPE US TO BE EFFECTIVE LEADERS

          Effective leaders continue to grow through good times and bad.

          Effective leaders have a greater capacity to continue ministry in hard times

          Effective leaders gain a greater understanding of giftedness in life & ministry roles

          Effective leaders have greater clarity in assessing future ministry direction

          Effective leaders identify and assist emerging leaders in their development

    E.  DISCUSS THE FIVE HABITS OF THOSE WHO FINISH WELL

          1.  Lifetime Learning

          2.  Mentoring and Being Mentored

          3.  Dynamic Ministry Philosophy

          4.  Repeated Times of Renewal

5.  Big picture perspective of all circumstances.

PART TWO: SKILL DEVELOPMENT

“Growth in skill development includes learning better to hear from God, discerning spiritual direction, handling people, organizing and delegating tasks, communicating vision, and managing time and ministry priorities.”  -Terry Walling

   A.  PERSONAL REFLECTION AND STORY TIME

          1. What are the greatest challenges you are facing in ministry today?

          2. How has your ministry skill been tested this past month?

          3. In what ways do you focus on Being before Doing?

   B.  ANY LEADERSHIP PLATEAU IS AN ARRESTED GROWTH PERIOD

“Leaders who plateau early reveal a common pattern.  They learn new skills until they can operate comfortably with them, but then they fail to seek new skills deliberately and habitually.  They coast on prior experience.”  -J Robert Clinton

          Do your recent experiences reveal times of plateaued development?  Where?  Why?

   C. INTENTIONAL PERSONAL DEVELOPMENT

Personal Development is the intentionalizing of ongoing growth and effectiveness of an individual leader by dealing first with issues of character formation and then with issues of ministry skill.

         Can you identify the present style of leader you have grown to be?

How did you develop your present leadership style?

Is it really the kind of leader God wants you to be?

If not, what steps will you take to get into alignment with God?

The challenge of doing a responsible job in ministry will lead to the awareness of the need to continually expand and develop ministry skills.

           What are you doing presently to grow to your leadership zenith?

PART THREE:  STRATEGIC PLANNING

“In order to lead a church back out into the harvest, the leadership of a church must value the harvest to the point of intentional behavior.  The challenge of every leader is to carve out the time and emotional commitment to step beyond the walls of their local church.”    –Terry Walling

   1.  Fashion your life story into a bridge that will reach the lives of those who need Christ.

   2.  Be able to articulate your vision for your church for the next 5 years?

   3.   Develop a heart for the harvest through prayer

Lord, break my heart with the things that break yours!

Lord, grant to me new eyes to see the harvest.

Lord, give me a passion to reach the spiritually unresolved.

Lord, help me to remove my eyes from all problems and obstacles

Lord, give me courage as I seek to align my heart with yours.

Lord, help me not to hide from those who need you most

Lord, help me to live the gospel before I try to share the gospel.

    4.  Who are you mentoring regarding spiritual formation and ministry development?

    5.  Write down two things you will ask God to help you change in your life by next meeting!

    6.  Bring a leadership nugget or experience to the next meeting!

    7.  Schedule a half-day alone with God before next meeting!!

“Give me one hundred preachers who fear nothing but sin and desire nothing but God, and I care not a straw whether they are clergymen or laymen; such alone will shake the gates of hell.”  --John Wesley

“Christ’s top priority is to conform leaders to the image of Christ for ministry with spiritual authority.”  -J Robert. Clinton
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THE LEADERSHIP DEVELOPMENT JOURNEY

BECOMING A FOCUSED LEADER
Session Two
LIFELONG LEADERSHIP DEVELOPMENT

“Taking the Leadership Development Journey requires a personal learning revolution.”

“Leadership Development is the study and practice of a leader’s God-given capacity, responsibility and every-changing ability to influence a specific group of God’s people toward God’s purposes.”

-Terry Walling and J. Robert Clinton

“The accomplishment of God’s purposes in each generation is the very essence of leadership.”

-Terry Walling

“The dearth of leadership is apparent throughout society…I contend that this leadership crises

 is in reality a leadership development crisis.

-James F. Bolt

“Current product development and delivery systems are producing leaders

 that are increasingly market irrelevant.”   -Reggie McNeal

REVIEW FROM SESSION ONE:

“God develops leaders over a lifetime.  In crucial ways His intervention is both intentional and purposeful throughout a leader’s life, to shape that leader toward His eternal purposes.”      -Terry Walling

REPORT TIME:  Leadership Nugget/Experience               Half Day TAWG               Soul Winning Experiences

PART ONE:
SPIRITUAL FORMATION       

   A.  PERSONAL REFLECTION AND STORY TIME

“God shapes the character of a leader by allowing challenges to integrity.”   Terry Walling

           1. When does the leader experience attacks on his character?

           2.  What were your highs and lows since last meeting and how did you handle them?

  B. HOW HAS YOUR INTEGRITY IN THESE AREAS BEEN TESTED SINCE LAST WE MET

TEMPTION:  The test of moral convictions


 Lesson Learned______________________

RESTITUTION:  The test of honesty                          

 Lesson Learned______________________

LOYALTY:  The test of submitting to authority          
 Lesson Learned______________________

VALUES:  The test of behaving personal philosophy 

 Lesson Learned______________________

PERSECUTION:  The test of perseverance and steadfastness    Lesson Learned______________________

VISION:  The test of faithfulness to God’s direction     
 Lesson Learned______________________

LEADERSHIP:  The test of accountability


 Lesson Learned______________________

   C. WHAT ARE YOUR PERSONAL DRAGONS?

Anger



Action Required____________________________________

Depression


Action Required____________________________________

Loneliness


Action Required____________________________________

Unrealistic Expectations

Action Required____________________________________

Critical Attitude


Action Required____________________________________

Guilt



Action Required____________________________________

Grief/loss


Action Required____________________________________

FAILURE TO PAY CLOSE ATTENTION TO PERSONAL LIFE DEVELOPMENT PLOTS A COURSE FOR LEADERSHIP DISASTER
PART TWO: SKILL DEVELOPMENT

“The leaders experience base provides grist for the mill of leadership development.”

-Reggie McNeal
   A.  PERSONAL REFLECTION AND STORY TIME

         1. To what extent are these things in your leadership tool-kit?

Able to lead change

Able to manage conflict and chaos

Able to demonstrate relational intuition and interpersonal skills

Able to reproduce and develop reproducing leaders

        2.  How are you doing with these Four Keys of Leadership Development?

You are a Lifelong learner!

You feed your strengths and starve your weaknesses!

You choose right mentors for each stage of personal and leadership development!

You are accountable to a learning cluster or community!

   B. WHICH THREE OF THE FOLLOWING BEST DESCRIBES YOUR PRIMARY LEADERSHIP STYLE?

CLINICIAN:  Is program driven, focuses on right way to do things, treats symptoms

CREATOR:  “Idea” driven, passion for pioneering, innovating, visionary, resists structure

CONSULTANT: “Answer” person, logical, uses assessment and analysis to solve problems

COUNSELOR:  Offers suggestions, arbitrates, consoles, non-confrontive

COACH: People focused, enabler, asks questions, listens, encourager, walks alongside

CONTRACTOR:  Designs and builds with available resources, supervises team efforts

CARETAKER:  Maintains status quo, stresses faithfulness, keeps the flock together, comforts

CARE-GIVER:  Servant-shepherd, always available, helps, responds to emergencies

COMMANDER:  Maps out plan, gives orders, leads firmly, expects troops to follow exactly

COMMUNICATOR:  Concerned with message impact, helps people understand, gives insight

CHANGE AGENT: Risk-taker, wants to make things better, not satisfied with status quo, pursuer 

PART THREE:  STRATEGIC PLANNING

“Paradigm-sensitive leaders adjust to the ever changing landscape of leadership”

   1.   Does anyone really know what Leadership in the future will look like?

   2.   What are the key micro-skills leaders need for today’s church and society?

LEADERSHIP DEVELOPMENT MAY MEAN A LEADERSHIFT

From Enabler to Initiator

From Scoring a Decision to Securing a Disciple

From Solo to Team

From Churchanity to Kingdom Focus

From Refuge to Risk

From Maintenance to Mission

As a leader develops, he grows in skill and knowledge.  Below Terry Walling develops the twin concepts of Skill and Knowledge.  Choose three underlined areas to focus on this coming month.

SKILL DEVELOPMENT GROWTH includes learning better to hear from God, discerning spiritual direction, handling people, organizing and delegating tasks, communicating vision and managing time and ministry priorities.

KNOWLEDGE DEVELOPMENT GROWTH centers on a greater understanding of essential Christian doctrines, applying deeper spiritual principles to everyday life, understanding leadership dynamics, motivating followers, understanding organizational structuring and goal setting or strategic planning.

“All great leaders have understood that their number one responsibility was for their own discipline and personal growth.  If they could not lead themselves, they could not lead others.”  -John Maxwell

“The growth and development of people is the highest calling of leadership.”  -Maxwell
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BECOMING A FOCUSED LEADER
Session Three
UNDERSTANDING AND LEADING CHANGE
“One doesn’t discover new lands without consenting to lose sight of the shore for a very long time.”
                                                                                                                                                       -Andre Gide
“There is nothing more difficult to plan, more doubtful of success, nor more dangerous to manage

 than the creation of a new order of things.”                                     -Niccolo Machiavelli

“The very nature of change means that it is going to feel unfair to someone.”  -Dan Southerland

“People don’t begin to see new ways until they have to”    -Thomas Kuhn, scientist

ICEBREAKER:  What is the one thing about yourself that you would change if you could?

REVIEW FROM SESSION TWO:

 “Leadership is a lifetime of God’s lessons learned through several ‘leadership stages’ to lifelong service.”  -J. Robert Clinton

REPORT TIME:  Tell about your progress in the three growth areas you chose to focus on this month.
PART ONE:
SPIRITUAL FORMATION

“All changes, even the most longed for, have melancholy; for what we leave behind is part of ourselves, we must die to one life before we can enter into another.”    -Anatole France

   A.  PERSONAL REFLECTION AND STORY TIME

        “As you change and improve, you will become a better example and a more capable initiator of

         productive change.  – Smith & Lindsey

        1.  How have you changed spiritually and professionally this past month?

          2.  Why do you want to pursue improvement and change in your ministry and your church?

   B. THE LEADER WHO LEADS CHANGE EFFECTIVELY…. 

        1.  Must first change in order to lead change

John Maxwell says: I used to think that leaders liked change and followers didn't. I had this idea that leaders were out on the edge with a machete cutting a path through the jungles of life, always out in front leading change, and the followers were way back crossing their arms singing, "I Shall Not Be Moved." What I've learned is this--that leaders don't like change any more than followers unless it is their idea! When change does not occur in an organization, it's never a follower's problem because followers do what followers do --followers follow. It's because some of the leaders in that organization didn't like the change. And why don't leaders like the changes? Because they're always asking, "What's this going to do to me? How's this going to affect my turf?" How will this hurt me?"

        2.  Must understand the emotional side of change

“The leadership of change does not depend on circumstances; it depends on the attitudes, values, and actions of leaders.  Leaders must begin by setting aside that culturally conditioned “natural” instinct to lead by push.  Leaders must instead adopt the unnatural behavior of always leading by the pull of inspiring values.”  -James O’Toole

        3.  Must know the unchangeable rules of change  (Robbins & Finley)

 People are not inherently anti-change

 People do what they perceive is in their best interest

 People thrive with creative challenge

 People are different and respond differently

 People must see to believe
        4. Must follow the laws of change

Thou shalt see change as a process not an event

Thou shalt not rush change 

Thou shalt shepherd those affected by change

Thou shalt not live in change

Thou shalt not do change alone

PART TWO: SKILL DEVELOPMENT

“The more you change the more you become an instrument of change in others.” –Howard Hendricks

    A.  PERSONAL REFLECTION AND STORY TIME

“Deep change requires an evaluation of the ideologies behind the organizational culture.” –Robert Quinn“

          1.  Why is “letting-go” such a critical part of the change process?

           2.  What happened when a change you tried to implement went bad?

    B.  STEPS TO BEGIN THE CHANGE PROCESS

Read books about leadership and change

Begin to mentor change agents

Take leadership teams to experience thriving churches

Study a book on change with a group of opinion makers

Plan a leadership retreat with focus on prayer and seeking God’s will

Bring in a church health consultant to evaluate areas that need to be changed

Preach a series of messages about change

PART THREE:  STRATEGIC PLANNING

“A few good people can prevent good changes from taking place by simply resting on the oars.  This veto privilege even the humblest worker can use.”  Robbins & Finley

DISCUSSION QUESTIONS

How can you maximize brokenness and spiritual growth during seasons of change?

What kind of strategic plan or process exists for change in your ministry and church?

What potential change issue in your church are you struggling with?

What are the driving forces vs. the restraining forces?

How does a leader create a bias for change?

How would you go about Re-Purposing your church?

How many unchurched people live within a twenty-minute radius of your church?

How many Leaders?

How many Lukewarm?

How many Lost?

How many Least?

THE EIGHT-STAGE PROCESS OF CREATING MAJOR CHANGE

Establish a Sense of Urgency
                                                              -By John P. Cotter
Create a Guiding Coalition

Develop a Vision and Strategy

Communicate the Change Vision

Empower Broad-Based Action

Generate Short-Term Wins

Consolidate Gains and Produce More Change

Anchor New Approaches in the Culture

“When you’re through changing, you’re through!”  -John Maxwell
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Session Four
BUILDING A FOCUSED MINISTRY TEAM
“One is too small a number to achieve greatness.”   -John Maxwell

“When mutual ministry is emphasized and a system of shared ministry is developed, an amazing multiplication takes many significant forms.”   -Dale Galloway

“To spiritually survive and thrive, you must have people yoked with you to do God’s work.”  -Jim Jackson

“If a team is to reach its potential, each player must be willing to subordinate his personal goals

 to the good of the team.”   -Bud Wilkinson

“When a team is in trouble, its leadership is very often the problem.”  Robbins & Finley

Definition of TEAM:  People doing something together.

Something doesn’t make a team but Together does.

PART ONE:
SPIRITUAL FORMATION

“The main ingredient of stardom is the rest of the team.”  -John Wooden

   A.  PERSONAL REFLECTION AND STORY TIME

“Your team will reach its potential only if you reach your potential.” –John Maxwell

1.  Name some ways you have valued leaders & teams in recent weeks.

2.  How well can you, or do you—do Team?

3.  What are some qualities of an effective team leader?

   B. TEN REASONS WHY SOME LEADERS FAIL IN TEAM BUILDING

1.  Ignorant:  They don’t know their team and the principles of team building

2.  Irrelevant:  They are out of touch with reality and closed to new ideas

3.  Inconsiderate:  They put themselves ahead of the team

4.  Inconsistent: They are unethical and do not model team behavior

5.  Insubordinate: They have never learned how to be a good follower

6.  Ineffective: They refuse to acknowledge and affirm team members

7.  Irrational: They play favorites or play the blame game

8.  Insensitive: They do not allow for failure or permit conflict

9.  Indifferent: They are unwilling to risk fighting for team

10. Intolerant: They do not value diversity

   C. HOW LEADERS DEVELOP A TEAM  -Adapted from Team Spirit by David Cormack

1.  Leader must personally commit to do church as a team

2.  Leader must acquire the skills necessary to be a team leader

3.  Leader must apply teamwork to every level of church life

4.  Leader must allow for constant evaluation of the team approach and spirit

5.  Leader must learn from experience and continually build team into the life of the church

“Teamwork is birthed when you concentrate on ‘we’ instead of me.’”   -Maxwell

PART TWO: SKILL DEVELOPMENT

“A team is a group of people with a high degree of interdependence geared toward the achievement of a goal or the completion of a task.”    

-Glenn Parker, Teams and Teamwork, p 16
    A.  PERSONAL REFLECTION AND STORY TIME

1. Name some qualities of an effective team.

2. What progress has been made in your church toward building teams?

3. What are the strengths of the team you lead?

4. What are some aspects of your team that need improvement?

   B. FOUR STAGES OF TEAM DEVELOPMENT          -Harvey Robbins & Michael Finley

1. Forming:  Learning to interact with team members

2. Storming:  Discovering issues that threaten team playing 

3. Norming:  Accepting roles and development of team performance 

4. Performing:  Achieving agenda harmony and accomplishing results

“A sign of a great ‘TEAM’ leader is the proper placement of people.”  -John Maxwell

PART THREE:  STRATEGIC PLANNING

“When the team you have doesn’t match up to the team of your dreams, then you have only two choices: 

 Give up your dream, or Grow up your team!”  -John Maxwell

   1. What are some ways you could be more intentional in building ministry teams?

   2. What are the factors that hinder releasing leaders & teams to fulfill their ministry?

TEAMWORK EXERCISE:

1. Write out your dream idea and its greatest problems on a 3-5 card

2. Pass your card to others who will write solutions/ideas on the back of the card & return

3. Each person then shares dream, problems and suggested solutions.  Group discussion

SECURE TEAM LEADER


   
INSECURE TEAM LEADER

Encourages others’ attempts




Sabotages others’ efforts

Points out others’ strong points



Brings attention to others’ faults

Overlooks flaws





Uses others’ flaws as ammunition

Readily admits own mistakes




Is defensive and justifies mistakes

Gives away credit to others




Demands or manipulates credit

Rejoices when others succeed




Is jealous of others’ successes

Is excited when others do it better



Is easily intimidated

Is willing to risk to improve




Plays it safe to retain position

Is content to remain anonymous



Requires others to notice

Works only in concert with the team



Wants to do things alone
“Given the inherent disorder of most team tasks, teams simply must insist on diamond-like clarity 

at the onset of a mission, with a hard-edged understanding of the impending task.” 

“The stated purpose for a team is to gather people together and collaborate, to jointly

 accomplish agreed up team outcomes.”  

Most people will only agree to TEAM  if it meets their own needs first.”

“People are born; teams are made.  Both are painful in creation.” 

-Quotes from Harvey Ronbbins and Michael Finely in “Why Teams Don’t Work”
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Session Five
DEVELOPING LIFESTYLE MENTORING
“As iron sharpens iron, so one man sharpens another”  -Proverbs 27:17

“Mentors nurture our souls, shape our character, call us to become complete, whole,

and by the grace of God, holy”                   -Hendricks in Iron Sharpens Iron

“In the coaching process, true mentors stand head and shoulders above the wannabe mentors by virtue of their willingness to go for the jugular when necessary, rather than dilly-dally around with surface and secondary issues.  They are willing to risk relationships to deal with real issues.”   

-From The Mentoring Blueprint

To Be a Mentor, One Must First Be Mentored.

PART ONE:
SPIRITUAL FORMATION

“Mentoring is a relational experience in which one person empowers another by sharing God-given resources.”   -Paul Stanley and J. Robert Clinton

A Mentor is a person who intentionally makes him/herself available to a protégé.

A Mentoree is a person who benefits from another’s wisdom and resources.

Empowerment is the transfer between a mentor and mentoree.

   A.  PERSONAL REFLECTION AND STORY TIME

1. Tell how and by whom you have been mentored this past month.

2. How different would your ministry be today if you would have always had a mentor?

3. Who are your mentors?   Who are you mentoring?

   B. WHAT DO MENTORS LOOK FOR?      How do you measure up as a protégé?

1. Are you goal-oriented?

2. Are you actively seeking a challenging assignment & greater responsibility?

3. Are you an initiator?

4. Are you eager to learn?

5. Are you willing to assume full responsibility for your personal growth and development?

    C. QUESTIONS TO ASK YOURSELF ABOUT MENTORING

1. What do I really want or need out of a mentoring relationship?

2. What price am I willing to pay to be mentored?

3. How will mentoring help me reach my goal?

4. How has God wired me for life and ministry?

5. How do I learn best?

6. What kind of mentors should I look for?

    D. THE TRUTH ABOUT MENTORING

1. Everyone needs a mentor.

2. Everyone has multiple mentors.

3. Everyone should become a mentor in God’s time.

How Mentors Enrich Protégés      By Howard & William Hendricks

A Mentor promotes genuine growth and change

A Mentor provides a model to follow & benefits others

A Mentor helps you reach your goals more effectively
A Mentor plays a key role in God’s pattern for your growth

PART TWO: SKILL DEVELOPMENT

“Servant Leaders need relationships with superiors who will mentor, peers who will co-mentor and followers to mentor.”

1. How passionate are you about finding a mentor?  About being a mentor?

2. Who has qualities that you would like to have?  How can you spend time with them?

  A. DIFFERENT FORMS OF MENTORING:    FORMAL AND INFORMAL

1. TEACHER: Mentors by providing wisdom, information, knowledge and perspective.

2. SPIRITUAL GUIDE:  Mentors by discipling with insights about spiritual life

3. COACH:  Mentors by coming alongside with encouragement, direction and resources.

4. COUNSELOR: Mentors by listening and sharing counsel at critical times

5. HISTORICAL MENTOR: Gleaning inspiration and counsel from a person of the past
6. CONTEMPORARY MENTOR: Learning from a present day mentor at a distance

7. DIVINE CONTACT: A person God brings into our life to meet a specific need.

  B. QUALITIES A MENTOR MUST POSSESS AND TRANSFER TO OTHERS

1. SPIRITUAL VITALITY:  Spiritual credibility is the best access into the lives of others.

2. POSITIVE ATTITUDE:  Right attitude and maturity to handle differences and strengths in others. 

3. PERSONAL INTEGRITY:  Maintaining validity and consistency between public and private life.
4. MINISTRY EXPERTISE:  Recognized wisdom, knowledge and experience. 

5. UNCONDITIONAL LOYALTY:  Never badmouths leadership, peers or followers.
6. INTENTIONAL LISTENING:  Asks the right questions and listens.
7. GREAT COMMISSION PASSION:  Always keeps the main thing the main thing.

8. REASONABLE AVAILABILITY:  Mentoring can never be an imposition to the schedule.
   C. MARKS OF A GOOD MENTOR  -Adapted from Hendricks and others

1. HAS WHAT YOU PERSONALLY NEED:  A source of information, able to diagnose your needs.

2. PROMOTES SPECIFIC SKILLS & EFFECTIVE BEHAVIORS:  Provides wisdom & insight.

3. CULTIVATES THE RELATIONSHIP:  Offers feedback, is concerned with your interests.

4. WILLING TO TAKE A CHANCE ON YOU:  Nurtures curiosity, accepts warts and all.
5. IS RESPECTED BY OTHER CHURCH LEADERS:  Is consulted by others.

6. HAS A NETWORK OF RESOURCES:  Coaches and helps devise plans.

7. BOTH TALKS AND LISTENS:  Good sounding board, someone to turn to.

8. IS CONSISTENT IN LIFESTYLE:  Lives life of integrity above reproach.

PART THREE:  STRATEGIC PLANNING

If you could speak, what would you say to those gathered around you during your last 5 minutes on earth?

GUIDELINES FOR THE MENTORING RELATIONSHIP, Stanley & Clinton

1. Establish the relationship:  Clearly pursue, develop and cultivate relationship activities.

2. Jointly agree on the purpose of the mentoring relationship: Spell out all expectations.

3. Determine how often you will meet: Discuss and agree upon meeting times & places.

4. Determine the nature of accountability: Agree on how accountability will be monitored.

5. Set up clear lines of communication: Discuss the freedom of questions and topics.

6. Clarify confidentiality: Agree on and protect all boundaries.

7. Agree upon the length of time:  Time limits and evaluation help keep relationship fresh.

8. From time to time, evaluate the process and mentoring effectiveness: Not burdensome.

9. Continually match expectations to fit the current mentoring situation: Adapt & be flexible.

10. Bring closure to the mentoring relationship: Mentoring should begin with the end in mind.

“Strong leaders are attracted to equally strong individuals who can serve as mentors.”
“Mentors don’t have to be geniuses.  In fact, very few are.  But good mentors have something to offer, something defining and unique—something worth latching on to.” -From The Mentoring Blueprint

 “In Seeking a Mentor or a Protégé,  Don’t Hesitate—Initiate!”  -Bob Biehl
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