
 

We desire for individuals to ENGAGE in being intentionally coached and 
encouraged by a shepherd who is further along in their spiritual journey.  We 
will center our coaches proactively helping with five areas:  Spiritual Journey, 
Serving, Connecting, Family Life, and Prayer Requests 
  
Insights: 
• We will not have a complete approach to coaching set up in the first 

year but we are seeking to take some simple steps forward. 
• We will center our efforts on Elders and staff overseeing ongoing 

coaching within already established ministries of ABF’s, Small Groups, 
Ministry Teams, and New Members. 

• Looking past the next year, we will refine our coaching with the goal 
that we will be in touch with all willing attendees of CBC, that we 
will develop a Lifetrak self-assessment and coaching system, and that 
we will grow new coaches in accordance with 2 Timothy 2:2. 
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Coaching Flow Chart 


