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Northwest Washington Incident Management Team (NWIMT) FAQ
1. What is an Incident Management Team (IMT)?

An IMT is a team of highly trained, experienced and credentialed people that can come together and deploy with appropriate equipment and personnel.  The team functions under the National Incident Management System (NIMS) to support the incident management needs of local communities and agencies when requested during major emergency events.  There are different types of IMT’s based on qualifications and experience: 

· Type 1 - National Team 

· Type 2 - State Team 

· Type 3 - Regional Team

· Type 4 - Local team

2. Why do we need a regional Northwest Washington IMT?

The five counties of Island, San Juan, Skagit, Snohomish, and Whatcom are natural partners, as they share similar demographics and hazard potential, and are in the same established region for Homeland Security, Law Enforcement, Health, and Fire Mobilization.  The Northwest WA IMT would be a multi-discipline, all-hazards, Type III incident management team that would provide immediate assistance to local agencies within the region during major emergency events and serve as a bridge to the potential later arrival of State (Type II) and Federal (Type I) incident management teams in very large disasters.  “All-hazards” incidents include terrorism, hazardous materials releases, earthquakes, floods, train derailments, plane crashes, search and rescue operations, weather related incidents, volcanic activity, dam failures, wildland fires and large, planned community events.
3. How is the IMT staffed?

The IMT would be staffed by a broad cross-section of disciplines such as Police, Fire, Medical Service, Public Health, Public Works, Emergency Management, Finance, Administration, etc. who are available to deploy and are trained and credentialed to manage all aspects of any type of incident that may occur.  A typical deployment would be from 2-14 days.
4. How is the IMT governed?

An inter-local agency is being formed called the Northwest Washington Incident Management Team.  This is a joint board, representing key emergency management disciplines from   cities, counties, health districts, emergency management and responder organizations and tribes in the region. The purpose of this group is to provide guidance on policy and procedures to ensure the Incident Management Team (IMT) responds in a coordinated, cooperative, effective and efficient manner to emergencies throughout the 5 counties.
5. How will the IMT be deployed?

The IMT, when authorized by the Board, could deploy as a full team or a partial (called a “short” team) with the personnel needed to assist a jurisdiction during an emergency event, or potentially with pre-planned, large-scale public assemblies.  The team could deploy quickly, meld into an existing structure or set up an operation and arrange for an appropriate response to any situation.

6. What would be our role in the NWIMT?

Member entities would have representation and one vote on the Board.  They would also have to pay their share of the annual budget, based on population.  They could also have IMT participants, who would have to be released for deployment.  Lastly, the member entity may themselves have need of IMT services.

7. What obligations do I incur as a signer of the agreement?

Details are still being worked out, but signers of the agreement may have to pay their share of the annual budget, based on population.  Many participating jurisdictions would contribute the staffing and resources necessary to staff the IMT and respond to the event.  Disaster reimbursements may be available to jurisdictions.  Homeland Security grants, administered through the State DHS Region I, have already been used for equipment and may also be available for training costs.  Personnel costs of the team members would be borne by the member’s home agency, except in instances where State, Federal, or a Responsible Party provides reimbursement.

8. What is the obligation when a member of my agency is allowed to participate as a team member?  

The member agency would have to release IMT members from their organization to participate in an emergency deployment when the particular members’ team is on call.  Additionally, mandatory training would be required for all participants on a regular (quarterly or semi-annual) basis.  This training would generally be at the home agency expense.

9. What are the benefits to allowing members of my agency to participate?  
The IMT provides a coordinated, qualified and experienced emergency response resource for events that exceed the capabilities of local entities. The highly trained and experienced members of the IMT are also members of their local agency, where their value as a resource is much increased.  Their training will benefit the home agency in smaller events and day-to-day activities. Support and utilization of an IMT also demonstrates to the public that elected officials are being proactive about public safety and response to future events.
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