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Date:  May 9, 2007
Topic:  State and Regional All-Hazard Type 3 Incident Management Teams
Issue: 
Confusion regarding the capabilities and use of U.S. Fire Administration (USFA) sponsored State and Regional All-Hazard Type 3 Incident Management Teams (IMT).  

Background:
  The USFA program is based on recommendations from a focus group meeting in 2003, in response to a charge to develop metropolitan IMTs which would be used for initial action and extended operations at terrorist or other complex incidents if no IMT1s or IMT2s were available.  The USFA program focuses on Type 3 All-Hazard IMTs, which are typically coordinated by State or metropolitan fire and/or emergency management agencies.  There are 24 All-Hazard IMTs across the country (12 metropolitan region and 12 States) to date.
A Type 3 All-Hazard IMT is a State or metropolitan region multi-agency multi-jurisdiction pre-designated team for extended incidents, formed and managed at the State, regional or metropolitan level to manage incidents that extend beyond one operational period.  Fire, law, and emergency medical disciplines are usually represented on the teams, some also include public works and/or public health.  Type 3 IMTs are deployed as a team of 10-20 trained personnel to manage major and/or complex incidents requiring a written IAP, such as a tornado touchdown, earthquake, flood, or multi-day hostage/standoff situation, or at planned mass-gathering events.  A Type 3 IMT may also initially manage larger, more complex incidents that are later transitioned to a Type 2 or Type 1 IMT.
All-Hazard Type 3 IMTs are different than wildland Type 3 organizations.  Training requirements are essentially equivalent to NWCG Type 2 training requirements.  Type 3 IMT members typically work for agencies that do not participate in a formal certification/qualification system, do not have a documented trail of performance in the various ICS positions and are not “red-carded”.  Type 3 IMT members are typically very experienced individuals who in their day-to-day job would manage a Type 1 or 2 incident within their local jurisdiction. 
Type 3 IMTs must participate in a six-day team training course, All-Hazard IMT, which is similar to S-420 and covers information related to major/complex incidents at the regional or state level, involving local, mutual aid, regional, state, and national resources.  It also includes information on national mobilization.  Type 3 IMT members must also take either NWCG position-specific training or National Fire Academy (NFA) all-hazard position-specific training.  The NFA courses are the NWCG courses for command and general staff positions, revised to be NIMS-compliant and using all-hazard examples.  NWCG was involved in the development of these courses.  Type 3 IMT members must also participate in “field training” where they are deployed to an incident where they will shadow/participate with an experienced Type 1 or Type 2 IMT under the guidance of a field training liaison (instructor).  This is conducted under a MOU with USFS and coordinated out of NIFC for wildland incidents and WO FAM for non-fire incidents.
Key Points:

· There has been little coordination between these teams and the State/national wildland community.
· USFA, in cooperation with the NIMS Integration Center and NWCG, has developed position task books for Type 3 IMT members, similar to existing NWCG position task books.  
· Certification based on the task books will be done by the State or other appropriate entity.
· A list of All-Hazard Type 3 IMTs developed as of May 1, 2007 is attached.  
· More information on State and Metropolitan Type 3 IMTs is available at www.usfa.dhs.gov/subject/incident.imt.
Contact:  Gordy Sachs, Fire & Aviation Management, Emergency Management Specialist, 202-205-1132.
Attachment A
All-Hazard Type 3 IMTs Developed

(as of May 1, 2007)

State Type 3 IMTs:

State of Pennsylvania

State of Rhode Island

State of Alaska 

State of West Virginia

State of Illinois

State of Iowa 

State of Massachusetts

State of Alabama

State of Louisiana

State of Missouri

State of Ohio

State of Idaho

Regional Type 3 IMTs:

National Capital Region

Baltimore Region

San Diego Region

Sacramento Region

Seattle Region

Minneapolis Region

Las Vegas Region

Chicago Region

St. Louis Region

NW Washington Region

Tampa Region

San Antonio Region

Dallas Region

