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An Incident Management Team (IMT) is a highly trained, experienced and credentialed group of people that come together to provide logistical, planning and operational support to support the management of major emergencies. Tie this concept together with a multi-discipline membership approach and you have professional skill and talent to suit any emergency. 

The function of a Type 3 all-hazards team is to assist jurisdictions confronted with an incident beyond its capability in either scope or duration. The team brings:

· A robust management framework to support the jurisdiction in bringing the incident to a conclusion

· Logistical support, such as securing food, housing, sanitation, transportation and equipment

· Public information and notification support

· Operational support and expertise

· Communications planning and infrastructure

· Recordkeeping and planning functions

· Safety measures and accountability for those operating at the incident
The IMT is capable of operating in a variety of disasters including; fire, earthquake, floods, hazardous materials incidents, transportation accidents, volcanic activity, search and rescue, and weather related incidents. The IMT can also be used for large planned community activities and events.
The Northwest Washington Incident Management Team (NWIMT) began as a concept of the Washington State Region One Homeland Security Council in 2005 and has taken on a life of its own as a multi-jurisdiction, multi-discipline team. The team membership consists of a cross section of members from 5 counties with backgrounds that include police, fire, public works, emergency management, public health, information services, finance and medical services. Its membership consists of 45 highly trained individuals prepared to respond anywhere within the region for up to 14 days in support of any type of emergency. Deployment of the team is scalable, meaning that the NWIMT Incident Commander may determine the number of positions necessary to support a given event.

During the NWIMT development process an interim board of directors was formed to determine such things as governance, funding and long term management. Members included fire, emergency management, public health, information and technology, elected official, law enforcement, public works, emergency medical services and tribes. This group was supported by a working committee who developed operating guidelines and sponsored training activities. These individuals made a two year commitment to the development of the NWIMT. At the end of the two year development, the interim board will be replaced by a multi-discipline board elected from participating jurisdictions and agencies.

During its first year the board developed an Interlocal agreement and bylaws by which the NWIMT will be governed over the long term. A lead coordinating agency was selected to establish business activities and manage the day-to-day administrative functions. Participating agencies include cities, counties and special districts within the 5 county region.
During the team-building phase, funding was collected at .05 per capita from each participating agency. This will continue until such time that participation is sufficient to allow for the amount to be reduced. Optimally, all cities, and counties will become participants, keeping the costs very manageable for everyone. The NWIMT will also pursue grant opportunities to support team building, equipment and ongoing operations. 
Participating agencies will receive services from the NWIMT at no charge for the first 72 hours of deployment. Non-participants will be billed for NWIMT services beginning at time of arrival. Response to jurisdictions outside the region will also be charged for services. Recovered costs for deployment will be used to reimburse agencies for staff time and for operating supplies and equipment.
The NWIMT is fully equipped with a 21ft fully self contained Command Post , communications system, computers, printers, copy machine, visual display and generators. All of the equipment was acquired through Homeland Security grants.

The NWIMT members have taken the “All Hazards Incident Management Team” training course sponsored by the US Fire Administration and will continue with position specific training through the National Fire Academy. The NWIMT conducts quarterly training activities and will also be involved in shadowing assignments with Type 2 (state) and Type 1 (federal) IMT’s during the upcoming year.  The NWIMT has been certified by the U.S. Fire Administration and is on the roster for national deployments.
For additional information regarding the Northwest Washington Incident Management Team contact Lyn Gross, C.E.M., Lead Coordinating Agency Director lyn@esca1.com or Incident Commander, Assistant Chief Tod Gates at tgates@ci.lynnwood.wa.us 
