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This Incident Situation Analysis (ISA) document is a decision-making tool to assist in requesting of incident management support.  Deciding if, and when, to call for help in managing large and or complex incidents can be a tricky and politically delicate process.  To assist us in determining if we can provide you with the incident command support your may need, we ask you to review and complete this document to the greatest extent possible, BEFORE requesting the NWIMT.
It is critical that the person completing this document is the “Responsible Official” and/or “Agency Administrator” initially responsible for the incident.   Once completed, FAX this document and any other supporting documentation to: 
To the best possible extent, answer the following questions below:
INCIDENT SIZE UP
	Incident Name?

	

	Incident Command jurisdiction(s)? 
	
	

	
	
	

	
	
	

	Time/date of start of incident?
	


Agency contact information:  
Name:
Position:

Jurisdiction:

Email:
Phone(s):


Cell:


Office:


Fax:

Describe the general nature and complexity of the incident (Fire, Hazardous Materials, Civil disturbance, multi-casualty incident, etc…)
How many personnel are assigned to the incident (estimate)?  _____

How many agencies are involved (including non-emergency response agencies)?_______

What are the top five (5) major problems you currently face in successfully and safely mitigating the incident?  Please be as specific as possible.

1. Problem:
Specific details:

2. Problem:

Specific details:

3. Problem:

Specific details:

4. Problem:

Specific details:

5. Problem:

Specific details:

Briefly list the Incident Objectives currently being used to guide emergency operations to solve the problems listed above.

What additional resources have you requested (or think you need to request) to help?

KEY QUESTION:  Who is/are the financially responsible party(ies) accounting and paying for response resource costs?

If a finance/project number has been assigned, please list here: ____________

KEY QUESTION: Will you (and /or your political chief executive(s) be willing to relinquish Incident Command authority for your agency to the NWIMT once an orderly transition takes place?  

Circle One  Y    N     Agency Administrator signature required 
_______________________________

If No, are you (and /or your political chief executive(s) willing to allow the team to support your Incident Command System to help mitigate the incident?  

Circle One  Y    N     Agency Administrator signature required 

_______________________________
A Delegation of Authority and Letter of Acceptance will clearly spell out the directives of the Agency Administrator(s) and the scope of work after our initial in-brief meeting.
Please list any special instructions for the NWIMT at this time.

NEXT STEPS
1. The Northwest Incident Management Team (NWIMT) will use the above documentation to assist us in determining if we can provide the assistance you need to manage your event. A NWIMT Incident Commander will work through this document with you, and clarify any questions prior to either denying the request or deploying the team.
2. We will contact the NWIMT Policy Board to receive approval to deploy.
3. If approved, we will immediately contact the requesting agency to:

a. Notify approval of deployment and anticipated arrival time

b. Determine reporting location/ICP

c. Confirm needs and number of resources required

d. Confirm contact information

e. Ensure copies of above completed documents are available for immediate review upon arrival.

f. Request that key agency representatives are available upon our arrival
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