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LETTER OF INCIDENT ACCEPTANCE
DATE:

INCIDENT NAME:

To Agency Administrator (s):

To successfully achieve your incident management objectives as stated in the Delegation of Authority (DOA), we have mutually agreed upon the following:

Command

1. The host agency(s) and the NWIMT Incident Commander (IC) mutually agree to work towards achievement of the incident objectives and identify and resolve issues pertaining to incident management as they arise.

2. It is agreed that the Agency designee(s) will attend the daily planning meeting and review the objectives with the IC following the planning meeting.  Agency designee(s) for this incident include: (name and contact numbers).
3. The Agency Administrator(s) and the IC have reviewed/discussed the Complexity Analysis and have agreed upon the incident complexity.

4. The Agency Administrator has agreed to provide a performance rating for the IMT and review the rating with the IC immediately following the scheduled close-out meeting. (Rating forms to be provided by the IC)

Operations

1. Tactical/Strategic decisions will be made and implemented with responder and public safety as the primary objectives.

2. All local unit emergency, accident and incident plans will be adhered to.  Copies of these plans will be made available to the IMT.

Logistics

1. A list of local vendors has been provided to the Logistics Section Chief.

2. The host agency will identify the ordering method to be used by the team, and single-point ordering, if utilized, will be coordinated between the Logistics Section Chief and the Agency designee(s).
3. If the host agency(s) is/are unable to provide telephones for conducting incident business, the Agency Administrator(s) and the IC approve and authorize IMT member cell phone use for incident business only as shown on the attached team list.

4. The Agency Administrator(s) have agreed to all Incident Command Post and Base Camp locations.  Command Post and Base Camp expenses shall be borne by the host agency(s).

Finance

1. All strategy and tactics will be evaluated for cost efficiency and effectiveness, however, safety will not be compromised.

2. If an Incident Business Advisor is assigned to the incident, the Agency Administrator(s), IC and Advisor shall meet to discuss policy and procedure as soon as practical.

3. Agency designee(s) for contracting assistance assigned to assist the Finance Section Chief is/are (include name and contact numbers):
Planning

1. The host agency(s) will arrange for Critical Incident Management Team support, if necessary. 

2. The Planning Section Chief will work proactively with the Agency(s)  Resource Advisor(s) to demobilize resources efficiently.  The IMT will provide a Demobilization Plan to the Agency designee(s) listed below (include contact numbers).
3. The Incident Status Summary (ICS 209) will be sent, if feasible, to the Agency Administrator(s) each day by 1800 hours at the fax number below:

______________________________


_________________________________

NWIMT Incident Commander




Agency Administrator







_________________________________








Agency Administrator
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