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Lead Minister: Tim DeFor

At first glance First Christian Church’s 2010 may not strike anyone as more than another good year
in the life of a church. After taking a closer look, | find there are many significant events in the life of
the church that cumulatively make 2010, not only good, but great. The true life of a church is not
found in the events that we host, but in the changed lives of individuals. At most Elders’ meetings, |
share stories from the lives of you, our church family. | wish | could somehow share all these glimpses
of God’s work with all of you, but instead we will have to be satisfied with a recounting of some of the
significant events in the life of FCC as a whole. Some were first time attempts that we will revisit
again. Other events were resurrected from our history for another good run. There may be events
and activities that were not listed that you feel should have made the list. If so, | apologize. It was my
oversight. If you would, please let me know how they impacted your life. Here are some of the
significant events and activities of 2010 in the life of FCC.

Children’s Ministry — It was a year of transition. We said farewell to Liz Spray as she stepped down
from the leadership as Children’s Director to care for her young family. Within a couple of months, we
hired Eden Maynard. Eden has learned quickly how to keep up with the fast pace ministry of FCC.
She is an asset to our staff team, our children’s ministry, and the whole church.

Baby Dedication Sunday — We have had baby dedications for decades. This year we made an
attempt at having one special Sunday set aside to dedicate the children born to families of FCC.
Several families participated in this meaningful service. This heightens the value of committing our
children, as parents and as a church, to God.

Haiti Trip — A group of 9 went to Haiti to continue building our partnership with LaPlaine, a small
community in a impoverished area. We participated in a dedication service of the building that you,
the people of FCC, funded. We delivered the water filters you provided for the people of LaPlaine to
have clean water. The sewing ministry that we began has the potential of helping them get
themselves out of the cycle of poverty. We were even able to send video from Haiti for use on a
Sunday morning service. The trip raised the bar for FCC’s hands on involvement in missions.

Camp Barnabas — Our High School and College age students went as servants to those who are
handicapped. The week they went was wheelchair week. This was a significant stretch to the faith of
those who went. It heightened the value of service for our young people, and our church.

EQ - EQ stands for “Equip.” Over 80 people were able to participate in this three session leadership
development for people of FCC. It was an investment that will bring great rewards for years to come.
The response was overwhelmingly positive and we are already looking forward to the next EQ in the
fall of 2011. This raises the value of leadership discipleship in FCC.

House of Prayer — A small group of people are being used to move big obstacles. This group meets
every Thursday night to pray. They pray for the physical needs of the people of FCC. But they also
pray for the spiritual mission, vision, leaders, future, and hearts and minds of FCC. | am convinced
that the success of FCC as measured by God will only come when supported by the faithful prayers of
his people. This raises the value of prayer in the life of FCC.

We are truly blessed. | grew up in the church, volunteered in churches, and served several churches.
| have to say, | have never seen a staff that works as well together as the one with which we are
blessed. | have ever growing confidence in our team and their devotion to God and the First Christian
Church. Here are some things that | feel that | hope you have seen too.

Continued...




Randall — | am thankful for his partnership in preaching. His work in the area of discipleship has the
potential of revolutionizing the way we walk with people towards full devotion to Jesus. In
administration he is diligent in the details of many projects. He has a big heart for community and care
of the church family.

Greg - He regularly goes the extra mile, is multitalented, and helps everyone’s ministries succeed.
He is more than a worship arts minister. He is a servant to all. He regularly challenges us towards
creativity and excellence in all areas of ministry. Much of the positive things that stand out about FCC,
he has a hand in creating.

Marshal — He has a strong grasp of the needs of youth and families of teenagers. He is a team
player, a big brother (to Eden). His ministry continues to expand beyond the youth, into the
congregation and community. He is ever looking to improve the way we do what we do, pushing us to
action.

Eden — She is a busy bee behind the scenes. Her hard work makes the difficult task of leading the
children’s program seem manageable. Her efforts continue to introduce Jesus to children and deepen
their faith in him. Her role is possibly the hardest position on the team, and she carries the load well.

Thanks team. | get way more credit and far less criticism than | deserve.

FCC'’s year cannot be summarized by a couple of pages, but | trust these words have helped. With
the paid and unpaid (volunteer) staff God has blessed us with, the guidance he continues to give, and
the blessing of God’s hand, | am excited for what God has for our future. May 2010 be seen as
building on the foundation of years past so that 2011 and beyond will be better than ever.

In Him,

o

PS On the following page you will find some statistics that shed additional light on the life of the
church.




The three statistics that are most easily measured are new members, attendance, and giving. In
2010 we added 30 new members and had 30 baptisms. Below is a list of those who joined through
transfer and those who were baptized. Our average attendance was up from last year by 13, or about
3.4%. We miss several of our friends who have moved to another town, found another church home,
or have gone home to heaven. Even with their loss, there is great encouragement from the continual
number of new people who visit and make FCC their home. The final measurement | will share is
giving. Our average weekly general fund giving was again at a record high.

| have shared a few statistics. If you are interested in more, you will find them in a few other places
in this report. Here are a few that may interest you.

Baptisms: (30) Additions by Transfers: (7)
Bret and Tara Handy Logan Greenfield Paige Noble Marie Rave

Jacob Raykowsky Kealon Kahre Shelby Skillet Brian Siebert

Diane Morley Hanna Beltz Zane Richardson Silver Strahm

Ricky Geu Michael Bogner Mary Knull . ..
Thor¥1as Voichoski Greg Moser Chris Denker gdﬂ!e aSrtId”Rhonda Trijullo
Jill Drahota Kati Stanley Sarah Beltz ottie stelling
Devin Denker Tory Lohan Alexis Campbell Rose Catlett
Anissa Denker Cade Linville Abbey Lohan Jade Beltz
Keshia Bixius Alexis Rogat
Erin Casey Brady Adams

Average Attendance: Weekly General Fund Giving:
2004 409 $6,535
2005 400 $6,999
2006 372 $7,119
2007 375 $7,508
2008 391 $8,237
2009 381 $8,664
2010 394 $9,239




Ministry:
Finance

Finance Team

Ministry Team Leader:

Steve Smith

Ministry Team:

Don Holloway, Steve Ball, Bridgitte Ball, Tim DeFor, Randall Coffin, Wendy Holmes

2010 FINANCIAL SUMMARY

GENERAL FUND: (60.6% of total giving)

Beginning Balance

Contributions

Reimbursements

Interest

Expenses

Ending Balance (12/31/10 )

MISSIONS: (12.7% of total giving)
Monthly Designated Missions Contributions

(including General Fund support for the Juves in
Japan ($3,600), Norfolk Food Pantry ($600) and
Mission Team discretionary spending ($1,984.34),
mission giving totaled 13.4% of total expenditures.)

SPECIAL FUNDS: (26.7% of total giving)

Building Fund

TOTAL GIVING FOR 2010:

TOTAL INCOME FOR 2010:

(contributions, interest, reimbursements)

$518,645.45
$116,357.28
$480,751.00

$36,557.80

$1,336.80

$148,059.18

$107,973.30
$107,973.30

$227,653.18

$227,653.18

$852,935.28

$854,271.93




Adult Discipleship Ministry Team
Team Leader: Randall Coffin

Ministry Team Leader: Randall Coffin
Ministry Team Member: Scott Dodson

2010 Goals and Report

Goal #1: We planned to offer elective classes on Sunday morning.

Report:

Six Sunday morning elective classes were offered in 2010. These classes were:
-Philippians* (Average attendance: 15)

-The Prodigal God by Timothy Keller*

-Crave (Average attendance: 8)

-Revolutionary Parenting (Average attendance: 12)

-Genesis 1-9 (Average attendance: 18)

-Genesis 10-22 (Average attendance: 11)

* Note: These classes supported the Sunday morning preaching series.

Other Sunday morning opportunities included:
-Life Group leaders training

-FCC: A Closer Look

-Missions: Haiti Report

-Ministry Team leaders training

Thank you to all adult Sunday school teachers; Tom Dover, Jim Hopkins, Kurt Shaw, Nita Totten, Rob
Walton and Rebecca Zemen for teaching during 2010.

Goal #2: We plan to launch a single adults’ ministry.

Report:

On February 19, the Single Adults’ Ministry began. Melinda Cooper and Janet Wood eagerly led this
developing ministry. Monthly activities were planned which supported our mission to connect and
serve. Following the example of the single adults, the senior adults (55+) began meeting at the end of
2010. We want these ministries to expand in 2011.

Goal #3: We plan to grow the Life Groups.

Report:

Fourteen Life Groups met in 2010. These groups were also accompanied by two ladies circles, a
men’s Bible study group, a women’s Bible study group, Iron Sharpens Iron men’s group, and the Beth
Moore Bible study. Group life is becoming more of the norm at FCC.

After years of faithfully meeting, the Naomi Circle has decided to officially end in 2010. We are
grateful to this Circle because of it's example of dedication to group life, care for it's members, study of
the Bible and outreach within the church and community. When one group ends, it reminds us that
another must begin.

2011 Goals

#1-Develop a Clear Path, which is a clear way for new members and visitors to connect, grow and
serve in their faith in cooperation with involvement in FCC.

#2-Offer more adult electives on Sunday morning.

#3-Launch a church campaign to connect more members into group life.




Building & Grounds Ministry
Team Leader: Larry Glandt

Ministry Team Leader:
Larry Glandt

Ministry Team Members:
Dick Bruner, Glen VanDyke

2010 Projects:
Removing sand burrs in the recreation area, cleaning up tree brush from the fence line, repainting the
parking lot lines.

Develop & Improve:
Get more people involved. Better utilization of the watering system vs. weather. Need playground mat-
ting material replaced or revived.

Highlights:
A group of men working together in the fall clean-up, Dick and Glen mowing, Cabinet installation inside

class room, Summer watering & tree transplanted.

Children’s Ministry
Ministry Team Leader: Eden Maynard

Ministry Team Leader:
Eden Maynard

Ministry Team Members:
Romona Noble, Kristi Carmichael, Hugo Bleich

2010 Projects:
Day Camp, Sports Camp, Pre-K Camp, Father’s Day Picnic, Play Days, VBS, Family Water Park Day,
Trunk-or-Treat, Christmas Program, High Voltage, Li'K

2010 Highlights:
We had over 140 kids attend VBS and 100 adults and student volunteers. We served over 300 hot-
dogs at trunk-or-treat.

2010 Biggest Challenges:
The transition to a new Children’s Minister and recruiting 2’s and 3’s teachers.

Plans for Improvements:

We are currently working through the process of changing up our Sunday morning program to make it
the “flag ship” of our week. We will also be looking at changing the format of our evening program into
“clubs”.

Thank you so much for all the support you have shown to me since my arrival here and for supporting
our programs and the children.




Fellowship Ministry
Team Leader: Amy VanDyke

Ministry:
Fellowship Team

Ministry Team Leader:
Amy VanDyke

Ministry Team Members:

Glenn and Amy VanDyke, Dave & Cindy Ramberg, Larry & Sherrill Glandt, Al & Luann Puntney, Mike
& Julie Sweeney, Earl & Cathy Joy, Dick & Judi Carlson, Joel & Paula Biehle, Phyllis Siecke, Brian &
Karen Thomas

2010 Projects:

We served finger foods for Easter between the contemporary services. We served a picnic for about
30 people for the families of those who went to Haiti. (The picnic was very windy but lots of food and
fellowship.) We served about 225 for the all-church picnic. We hosted a 55+ senior adult bowling
party and a fabulous Thanksgiving feast. The Thanksgiving dinner was the largest it has ever been
and ran quite smoothly. We ended out the year with a Fellowship New Year’s Eve party.

Guest Services
Ministry Team Leader: Farren & Cathi Wood

Team Leaders:
Farren & Cathi Wood

2010 Projects:
Training new volunteers, thank you breakfasts, visitor bags.




Keeping In Touch (K.I.T.) Ministry
Team Leader: Amy VanDyke

Ministry:
Keeping in Touch (K.I.T.)

Ministry Team Leader:
Amy VanDyke

Ministry Team Members:
Amy VanDyke, Cary Hendricks, Ellen Mead, Deb Bleich, Jan Jenkins, Kim Davis

2010 Projects:
Sending out cards each month: birthday, anniversary, thinking of you, sympathy and get well and
praying for each person as we made out the cards.

2010 Highlights:
We sent Easter and Christmas cards to shut-ins, nursing home and Good Neighbors. We sent
graduation cards to all our graduates.

2011 Hopes:
| hope to see this ministry develop / improve by reaching more church members who need a “thinking

of you” card to encourage them. | would like to keep in touch on an ongoing basis with those who
experience the death of a loved one. We will be able to keep in contact better with the computer in the
office.




Kitchen Ministry
Ministry Team Leaders: Sheryll Orr &
Joyce Scheffler

Ministry:
Kitchen

Ministry Team Leaders:
Sheryll Orr & Joyce Scheffler

2010 Projects:
Keeping the kitchen clean and organized throughout the year.

Love Fund Ministry
Ministry Team Leader: Betty Anderson

Ministry:
Love Fund Ministry

Ministry Team Leaders:
Betty Anderson

Ministry Team Members:
Guy Kleinsasser, Karen Koehlmoos, Jerry Bleich, Randall Coffin

2010 Projects:
The ministry provided short term financial assistance to both church members and non church mem-
bers in a variety of needs such as, rent, car repair, and utility bills.

How Staff & Elders can support our ministry:
We appreciate the prayer and financial support.




Management Ministry Team
Ministry Team Leader: Don Holloway

Ministry:
Management Ministry Team

Ministry Team Leader:
Don Holloway

Ministry Team Members:
Steve Ball, Larry Glandt, Don Holloway, Jim Hopklins, Tom Schmidt, Kurt Shaw & Steve Smith.

2010 Projects:
Continued efforts to sell the old building and making plans for financing the new building.

2010 Highlights:
Working with the staff as they minister to the congregation and plan for future growth.

Miriam Circle Baptistry Ministry
By Miriam Circle Members
Ministry:
Baptistry Ministry

Ministry Team Leader:
All members of Miriam Circle

2010 Projects:
Picking up and washing all towels and garments used during the baptisms.

2010 Highlights:

The baptistery has been used by other churches for their baptism services. While this creates a little
extra work for our members, it is a blessing for God to use our facility in bringing people into His King-
dom.




Men’s Ministry
Ministry Team Leader: Tom Dover

Ministry:
Men’s Ministry

Ministry Team Leader:
Tom Dover

Ministry Team Members:
Curt Orr, Randel Anderson, Steve Stuthman, Larry Glandt, Ron Gadeken, Tim Pearson
We would like to add 6 additional team members.

2010 Projects:
Freedman Conference, Four ISI evenings, Christmas Blessing Project

Helpful Statistics:
We average 40-50 men per ISI event and have men from other churches attending such as First
Presbyterian, Christ is King and Our Savior Lutheran.

Morning Star Preschool
Director: Stacy Hardy

Ministry:
Morning Star Preschool

Ministry Team Leader:
Stacy Hardy

Ministry Team Members:
Karen Spray, Kristi Carmichael, Jackie Anderson, Liz Spray, Cindy Bleich

2010 Projects & Improvements
We attended the Christian Cross Festival to recruit. We provided a Christmas and a Graduation
Program. MS has improved through years of work experience and excellent curriculum purchased.

2010 Highlights & Challenges:
We had 21 in our 3-day class & 13 in our 2-day class. We had 5 in our 5-day class.




Missions Team
Ministry Team Leader: Kurt Shaw

Team Leader:
Kurt Shaw

Team Members:
Jeanette & Rusty Parker, Kristi Carmichael, Scott Dodson, Rhonda Prusa

2010 Highlights :

We had a team go to Haiti in June to meet the LaPlaine church where money was sent to build them a
new church building. Part of the purpose of the trip was to dedicate the building, but also to get to
know the people there. The team was thrilled to have Tim DeFor join the team that went to Haiti. It was
good to have leadership see the work in Haiti first hand.

It was a wonderful trip and a time of building our relationship with the Haitian church. It was also good
to have Marc and Tina Gebhard here during their furlough. It was so good to hear the information first
hand that is going on in Guinea, West Africa.

Nursery
Ministry Team Leader: Julie Sweeney

Ministry:
Nursery

Ministry Team Leader:
Julie Sweeney

Ministry Team Members:
The nursery had 20 team members and in December we added 8 more thanks to the hard work of
Eden and Marshal!




Office
Ministry Team Leader: Wendy Holmes

Ministry Team Leader:
Wendy Holmes

2010 Highlights:

Sunday Service reminders are sent by email. The Link is now sent out mostly by email. Because of
the electronic Link our Link budget was decreased by $2,000 for the year. We previously mailed 500
Links each week. We now mail 145. This has cut our mail preparation time down from 2 hours to
about 40 minutes. And decreased the number of volunteers needed from 4 to 1. We send out 360
email Links and this only takes about 15 minutes. The office has been remodeled. The result is an
organized space for the office staff and a separate, useful and organized space for volunteers that
reflects our appreciation for their hard work. The remodel makes it possible for the office to adjust
efficiently as church attendance grows. We utilize Servant Keeper to maintain visitor records and
other groups such as singles, 20-somethings, baby dedication, a closer look, etc... We have changed
our filing system to filing by vender rather than by month. We have cleared out old items from the
office and made room to store more recent items in the office. We upgraded our Quickbooks software.
We purchased a wireless phone piece that enables all calls to be received in a timely way and allows
for movement throughout the church by office staff while still answering phones. We added locks to
one cupboard in the office for a little added security of church owned property of value.

Improvement plans:

Complete the remodel by making new mail boxes and finishing the volunteer sign and the bulletin
board. We plan to continue to improve our email communication abilities. | would love to find a better
way to keep our church member information up to date so that our directories are always correct. As
the remodel is finished we plan to maintain an office that is free of clutter and is warm and inviting as
well as efficient and useful. We plan to have one additional volunteer to maintain our files. This has
just begun and we will monitor this and make sure it is effective and efficient. We are doing better at
getting initial information from people who join, or are baptized but this process needs to continue to
improve.




Softball
Ministry Team Leader: Jim Hopkins

Team Leaders:
Jim Hopkins

Team Members:
Jim Hopkins, Bill Sheppard, Liz Spray

2010 Highlights:
This year we added a women’s team! We hope to add more players.

Transportation
Ministry Team Leader: Rusty Parker

Team Leader:
Rusty Parker

Team Members:
Gerry Bleich, Tom Barr, Ron Hilkemann, Mike Sweeney, Tom Noble

2010 Biggest Challenge:
We are getting many ride requests. | hope to see this ministry improve by increasing our capacity to
give rides to all who need them.




Worship Arts / Audio Visual Ministry
Ministry Team Leader: Greg Springer

Ministry Team Leader: Greg Springer

Ministry Team Members:

(In no particular order) John Spray, James Mortimer, Dan Spray, Elizabeth Schmidt, Patrick Noble,
Austin Warren, Bryson Parker, Linda Schmidt, Marge Kleinsasser, Kurt Shaw, Lydia Shaw, Bill Miller,
Gary Erickson, Dan Muehlbauer, Nick Shald, Josh Bleich, Liz Spray, Brian Gall, Kirbi Gall, Lee Clark,
Jan Jenkins, Cathi Wood, Logan Greenfield, Jared Carriker, Matt Schmeckpeper, Julie DeFor, Jon
Hausmann, Romona Noble, Steve Smith, Al Jenkins, Melinda Cooper, Joy Schmidt, Jerry Bleich,
Tony Burke, Teresa Watters, Kirk Carmichael, Karla Slaymaker, Joy Parkinson, Nita Totten, Ben
Sander, Jackie Anderson.

Highlights from ministry projects during 2010:

Well in 2010, we raised the bar to a new level in production. From stage décor that fit the sermon
series, to in-house produced videos, live dramas, and in-house designed publications, we were busy
entering many new avenues of communicating the message that have hopefully created many
memories to connect to the messages through. Hopefully they bring back some memories.

Forward: Philippians Series
Memory Verse Book Marks
Entire Letter printed without verse numbers
Complain-no-more Shock Collar Video

Prodigal Series
Rembrandt’s Prodigal Son Painting on Stage
Drama from viewpoint of Older & Younger Brother

Better Homes and Gardens:
Garden Video: Greg talked about planning space in our lives so they don’t become
overgrown

Summer Campout Series: 2 Peter 1
Stage décor included a tent hanging on the wall
Tim preached sermon from Haiti via video
Quenching the Spirit’s Fire: Greg and campfire
Service in the Round: Stage with a well in the middle of the room
As we talked about drawing near to God
Dive In Video: Marshal talked about trust and swimming

Egypt: Joseph Series
Stage Graphics
Greg’s dramatic & comedic retelling of the story of Joseph as Joseph
Shawshank Redemption Video Clip about keeping your hope

Summer Review Sunday:
Videos reviewing what God did in Haiti, Students, & Children during the summer




Supernatural Series:
Demon and Angel Wings on Stage
Fallen Video Clip talking about the reality of the Supernatural
Drama two demon’s (Jon and Greg) trying to tempt a believer Kirk Carmichael
Angels in Media: Comedic video showing what we can learn about angels from TV and
movies

Family Portrait Series:
Stage Décor
Meet the Family Drama

Christmas for the Taking
Christmas House Lights Video
Video “If | had one wish this Christmas season...” Kip Smiley showing how sometimes
the important things get pushed to the back burner.

Another highlight from 2010, was our “Look for the Light” Family Christmas program. The goal was

to create an event that had a little something for everyone to come celebrate the Christmas season. |t
was great to be able to work with the kids some, and be able to bring across a common theme for the

congregation.

Our worship times have also grown in depth as we have had more success connecting the songs to
the theme of the morning, and introducing new songs based on the current series. We introduced
many new songs, including:

Sing Sing Sing

Glorious

Our God is Greater

Today is the Day

The Communion Song

Come People of the Risen King

How do | hope that this ministry would improve:

Well, | am very excited about some new team members we have added to our team. They bring
passion, talent, and experience in the areas of music and drama which | believe will make us more
effective and bring us to the next level. My hopes are that Tim and our creative team will continue to
construct greater continuity and flow of ideas during our services, which comes by planning, and
having the right volunteers to be able to carry out these God sized ideas. Audio/Visually we will
continue training and hopefully be implementing new technology to make the services more easily
accessible to people who might not be able to join us for our service.




Youth Ministry
Marshal Hardy

Ministry:
FUEL (Youth Ministry)

Ministry Team Leader:
Marshal Hardy and youth sponsors

Ministry Team Members:

Aaron Hall, Beth & Dave Werner, Bridgitte Ball, Joy Parkinson, Joy Schmidt, Julie Muehlbauer, Ken
Tredinnick, Kevin & Julie Mueller, Melinda Cooper, Randi May, Stefan Casey, Tyler Blackman, Vicki
Hopper. We would like to add 6 new members.

Statistical Information:
Average attendance on Sunday is approximately 110 Jr./Sr. high students.

2010 Projects:

GORF, Super Bowl Party, Boys Il Men, Family Night Supper, Senior Banquet, Fiesta Grande,
Baccalaureate, Refuge, Camp Barnabas, CIY, VBS, Boondocker, Tailgate party, 5th Quarter, Turning
Point, Barn Dance, Children’s Christmas Party, Senior High Retreat, Sponsor dinners. Rake ‘n Run...

Highlights from ministry projects during 2010:
This year students and sponsors were placed in situations that challenged and stretched in many ways
to revitalize how they live out their Christian faith.




