Church of the Crucufixion

Pastoral Council Meeting Minutes
3 Oct 2011

Attendees: Msgr. Rich, Dave Papak, Lorraine Jacukiewicz, Bill Stinchcomb, Corey
Snowberger, Larry Hartman, Roxanne Fouts, Robert Gauthier,

Report of Coordinating Council (none)
Review of September Minutes - passed

Discussion Items:
Bingo- help still needed — more parishioners
e When Roxanne was gone, profits dropped
e Need for money cashiers from our church
e Approximately 60 people attend weekly
e 15% of church’s budget comes from bingo
e If she does not get help, no more bingo
o Father suggest putting out another list for volunteers and 4 strategies:
Involve ministries 2. Approach new people personally 3. Go through volunteer list and call
4. Council members do every other month.

COC Haiti participation

Priest in Haiti found benefactor in Canada

They have been doing renovations, construction and additions

Priest got money from Mayor of town for 10 pews to be built

He had a summer camp for the children

Needs and challenges: 500-600 children were being fed lunch, that stopped
Crucifixion parishioner pays for Internet for 1 year - $50.00 a month
Need more pews and some fans

Need benches and tables for cafeteria, also bowls and utensils
Routine announcements made at Holy Trinity

Wish List - feed children everyday ($50,000 to $60,000 a year)
Main purpose is to build up the church making it center of activity.

Report of the Pastor
Father explained the 2011 Annual Finance Report and Capital Campaign
He will educate the parishioners on importance of offertory
Transparency of our funds
Spoke about weekday Masses — rotating schedule within the cluster by January 1st
e Council will review schedule.

September minutes were approved Next meeting on November 7, 2011



