CHURCH OF THE CRUCIFIXION
PASTORAL PLAN
2009-2010

PASTORAL OUTREACH

Items related to the fulfillment of the parish's Chaistresponsibility to manifest special
concern and service on behalf of the poor and the vldlee(lcally, nationally and
internationally) through public advocacy, direct servategring of resources, education
and worship.

Goal #1 Increase and develop active participation of fasnénd households in parish
worship.

Objective 1: Enlist parishioner participation in, but notitled to, Respect Life,
Winter Relief, and Homeless Resource Day.

Objective 2: Advertise for additional members to distebidbly Communion in
the hospitals, nursing homes, and to the housebound.

Goal #2 Provide awareness of the Md. Catholic Conference

Objective 1: Publicize Legislative and Political issuealtp all Catholics in the
church bulletin.

Objective 2: Provide parishioners with the means of voidieg bpinions and
concerns to their Legislators.

STEWARDSHIP

Items related to the development and management of tharfyunaterial and financial
resources of the parish, especially the encouragemeiatighioners to fully utilize their
gifts of time, talent and treasure for the missiothefchurch.

Goal #1 Implement the Archdiocese Maintenance Plath@parish.

Objective 1: Grow roster of volunteers to help with mnheintenance of the parish
and grounds.

Objective 2: Establish a list of parishioner volunteeith special talents such as
plumbing, electrical, information technology, etc. tbatild provide help with
minor repairs around the church and grounds.



Goal #2 Increase participation in existing committeesraimistries.
Objective 1: Invite the different ministries to explaeir work at the Mass
Objective 2: Distribute a Welcome Packet to new parisihgone

Objective 3: Encouragement from the clergy in the pufkirey for participation
in the parish ministries.

Goal #3 Increase the number of families participatintpéenAnnual Appeal by
recognition of the grants received from the archdiacese

Objective 1: Inform parishioners of how the appeal hagfited us thru the
bulletin.

Objective 2: Educating the parishioners on how the arced®uses the appeal
monies.

COMMUNITY LIFE

Items relate to the cultivation and enhancement of mytsapportive relationships
among all members of the parish community of faith.

Goal 1: Enhance effective communication among the parishs.
Objective 1: Print monthly Calendar of Events in théebun or in a flyer.

Objective 2: Ask parish groups to utilize the bulletinridoia the foyer to
communicate activities.

Objective 3: Implement the Parish Picnic as part ot#ebration of our parish
Feast Day.

Goal 2: Get middle and high school-aged parishioners invatvedr ministries and
activities.

Objective 1: Prepare regular youth activities.

Objective 2: Organize opportunities for youth involvement mispaactivities.

FAITH FORMATION

Items relate to the promotion and development of lifetlspiritual growth and
understanding of the truth of the Gospel as it is handed our living Catholic tradition.



Goal 1: Identify and reach out to inactive Catholics.
Objective 1: Create an evangelization group/committee.
Objective 2: Conduct a census team (to take the parisagen

Objective 3: Increase participation in Family Fekdwp after the 10:30 AM
Mass every other month.

Goal 2: Share faith formation activities with the ¢téus

Objective 1: Coordinate and plan a cluster faith faioneoffering under the
direction of pastoral leaders.

Objective 2: Promote use of the cluster website.
Goal 3: Reflect on the vocation of the priesthood dutine year for priests.
Objective 1: Create a vocation committee at the €haf the Crucifixion

Objective 2: Coordinate one or two vocational agasiduring the year in
religious education.

Objective 3: Include a prayer for priest at weekend rsahseng the year for
priest.
WORSHIP
Items related to the celebration of the central nmgsteof our Christian faith in liturgical
and other forms of prayer where we are gathered, stemgdhand spiritual nourished
for greater witness and service in the mission oftherch

Goal 1: Increase Mass attendance.

Objective 1: Improve signage (i.e., put a sign at treer of Scott Avenue and
B&A Blvd).

Objective 2: Increase advertising of Mass times.
Objective 3: Advertise COC at Fort Meade.
Goal 2: Enhance the worship experience through the cudtivat an environment of

hospitality.
Objective 1: Increase the number of greeters



Objective 2: Encourage ushers to choose parishioners enpthe gifts at Mass.

Goal 3: To foster and develop a reflective and prayetfubaphere before and after
Mass.

Objective 1: Have music ministry to play reflective nausefore and after Mass.

Objective 2: Encourage conversation to be held in thet gpom or vestibule.



