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MISSION STATEMENT

Arizona Charter Academy Athletic Department is committed to establishing a tradition of excellence in athletics through teamwork, dedication, pride and respect.

PHILOSOPHY AND PURPOSE
At Arizona Charter Academy, we believe that the Interscholastic Athletic Program contributes significantly to preparing our students for becoming productive, contributing citizens of our community and society. A comprehensive program of athletic activities expresses our commitment to ensure the development of physical fitness and personal health, the acquisition of competent performances, and the achievement of excellence in the student's chosen sport.

In addition, our aim is to develop a student with an improved self-image, the ability to learn a new skill, and an intrinsic motivation for growth and development. We want to see a student who will demonstrate a willingness to accept responsibility for his/her actions, measure him/herself against standards of quality, express ideas and solutions to problems, and value fair play, honesty, and cooperation.

OBJECTIVES OF THE INTERSCHOLASTIC ATHLETIC PROGRAM 
Our goals are: 

1. To develop and maintain the highest level of sportsmanship.

2. To develop proper attitudes toward winning and losing, success and failure.

3. To encourage and develop respect for fellow athletes whether they are teammates, members of other ACA teams, or members of opposing teams.

4. To assure that the amount of time required for athletic participation does not interfere with academic success.

5. To develop proper attitudes toward individual health habits, appearance on and off the field, and citizenship in and out of school.

6. To encourage competition not only for the tangible rewards but also for the development of positive attitudes that make athletic competition valuable and worthwhile.

7. To orient all athletic staff members to abide by the rules, regulations, and officials' decisions that govern each sport.

8. To maintain the highest standard of ethics, recognize each participant as an individual who will conduct him/herself in a manner befitting his/her responsibilities, and develop the kind of rapport with the broader school community that will improve the total educational program.

ADMINISTRATIVE ORGANIZATION 
1. Superintendent – Melissa Holdaway
a. Role- The superintendent should be considered the chief executive officer of the board of education. 

b. Responsibilities- All individuals employed by the district are responsible directly or indirectly to the superintendent of schools. 

2. Principal – Heather Henderson
a. Role- The principal answers to the superintendent. 
b. Responsibilities- The principal is in charge of the functions and activities of the high school. 

3. Athletic Director – Chad Olson
a. Role- The athletic director answers to the principal. 
b. Responsibilities- The athletic director is in charge of high school athletic programs. 

4. Program Coaches 

a. Role- Program coaches answer to the athletic director. 
b. Responsibilities- Program coaches are in charge of their program, along with making sure all of their coaches know the responsibilities and the job description of their particular sport. 
POLICY FOR TEAM SELECTION 
Philosophy- In accordance with our overall athletic philosophy and our desire to see as many student-athletes as possible participate in the athletic program while at Arizona Charter Academy, coaches are encouraged to keep as many student-athletes as they can without affecting or compromising the integrity of their sport. 
Obviously time, space, facilities, personal attention and individualized instruction, along with other factors, are necessary for team development and will affect squad size. However, when developing the individual sport policy in this area, coaches are encouraged to maximize the opportunities for our student-athletes without diluting the quality of their program. 
Limitation of Team Membership Policy- The coaches of the respective sports will determine minimum and maximum team membership limits, taking into consideration the criteria listed above. In cases when the “Team Reduction Policy” is used, the coach will keep the athletic director informed concerning the method and time of “cuts.” 

Team Reduction Policy- 
Responsibility
The choice of the membership of any athletic team will be determined by the coach of that team. Membership may be reviewed by the athletic director or other 

administrators as appropriate. 

Tryout Procedure
When a squad cut becomes necessary, the process should include these important elements. Each athlete should: 

a. Have completed a minimum number of practices specified for the tryout period. 
b. Be permitted, whenever possible, to compete in a scrimmage situation. 
c. Be at all tryouts or provide written permission to the coach in advance for missing the tryout period due to extenuating circumstances. 
d. If permission is granted for an alternative tryout, the athlete must go through a similar criteria process as other team members. 


If an athlete is cut, the coach will inform him or her personally as to the reason for the cut and the skills or techniques that they can work on for the next season, such as strength, catching, shooting, etc.
ATTENDANCE 
1. Participating student athletes must be in attendance on the day of game or practice by 8:59 a.m. /2nd hour. Absences for first hour must be excused in the office in order for an athlete to participate that day. Repeated tardiness and/or absences could result in the loss of practicing or playing privileges.
 
2. Participating student athletes that are absent the day before a Saturday contest, and that absence has not been excused, will not be allowed to participate in the Saturday contest. 

TRAINING RULES 
1. Training rules are established with the thought that athletes not only represent themselves and their team, but that they represent their parents, school, and 

community. Training rules are also established for the physical well-being of the athletes themselves in their ability to do the best they can. 

2. Athletes are to refrain from the following in or out of their athletic season(s): 

a. The use, possession or distribution of tobacco. 
b. The use, possession or distribution of alcoholic beverages. 
c. The use, possession or distribution of illegal drugs. 
d. The use, possession or distribution of anabolic steroids. 
3. An athlete who is proven guilty by admission or compelling evidence, as determined by the athletic director and/or principal, or who is observed in any of the above violations by a staff member of ACA will be subject to disciplinary action, as stated below, should the ensuing investigation confirm the violation: 

1st Violation 
Suspension for three weeks (21 calendar days) from athletic contests, starting from the time the violation is confirmed by the administration. The three-week period of suspension must be during a period of time when athletic contests occur (excludes spring break and Christmas break). The athlete must continue to attend practice sessions during the suspension period. 

2nd Violation 
Dismissal from all athletic teams for one calendar year from the date of the violation. 

Forfeiture of athletic awards or consideration for awards during the 

sports season in which the violation occurred. 


3rd Violation 
Suspension from all athletic teams for the duration of the student’s attendance in Arizona Charter Academy. 

Forfeiture of athletic awards or consideration for awards during the sports season in which the 3rd violation occurred. 

The ACA Athletic Department and coaches support the following guiding principles regarding the use of substances as outlined in our Student Handbook: 

· No tolerance will be shown to athletes using any substances which are in violation of our student handbook. 

· Student athletes observed violating any of the athletic handbook standards of conduct will be held accountable for the consequences outlined in our athletic handbook. 

· Student athletes caught on school property or at school-related events either in possession of or under the influence of substances will not only face the consequences outlined in the athletic handbook but also the consequences listed in our student handbook. 

· It is not acceptable to use substances at any time during the high school career of our student athletes. 

· We will enlist the aid of local, county, and state law enforcement agencies to support our efforts in enforcing our training rules for student athletes in the area of substances. 

Athletes may appeal training rule penalties in writing to the athletic director who will convene an Athletics Council--one head coach, the Athletic Director and a building administrator--to consider the appeal. 
More specific team rules may come from the coach of a sport each season. A coach may add to, but not delete from this policy. Coaches’ rules shall be in writing and distributed to players.
ACADEMIC ELIGIBILITY/BULLDOG CHECKS
Bulldog checks will be performed every Wednesday for every student’s classes. It will be the responsibility of each athlete to get their bulldog checks completed. Teachers will be informed and expecting student- athletes to ask for their completion. Teachers will indicate student’s progress both academically and socially by marking “Satisfactory” or “Unsatisfactory.”  A student-athlete with an “Unsatisfactory” mark will have until Friday afternoon to remedy the situation and obtain a “Satisfactory” mark from that teacher. A student-athlete who has not obtained a full “Satisfactory” Bulldog Check will not play in the upcoming week’s games.

Student’s who receive a failing grade at progress, quarter or semester grades will not be eligible to play in any games until the mark is raised as indicated to the coach or the athletic director by the grading teacher. A student in this situation may be required to attend mandatory study halls.
 
ELIGIBILITY OF PLAYERS- Arizona Charter Athletic Association Rules
As participants in the Arizona Charter Athletic Association, athletes must meet the eligibility established below:
· Each school must maintain and enforce an academic eligibility policy to be decided upon by your school. 

· Players must take no less than 51 percent of their schooling through the school’s curriculum.  
·  Students must be enrolled in 3 core curriculum classes at their school in order to be considered eligible for that school. 
· In a student’s last year of high school, they are only required to take as many classes as necessary to complete their graduation requirements in order to be considered eligible. 
· Students transferring into a school after the official start date of a season must sit out that season unless they did not play that particular sport the year before. With the exception of students who change address or domicile to a location closer to the school the student is transferring to. This includes junior high and high school. 
· Junior high students cannot be 15 on or before September 1st. 
· High school students cannot be 19 on or before September 1st.
· Players must be in eighth grade or below to play junior high sports. The individual school is responsible for determining the accurate grade level of the student based on their standards. 
· Once a junior high student has played a conference game with the varsity or junior varsity team they may not return to the junior high team.
· A varsity player may only play on the junior varsity in five more games than the varsity schedule. A junior varsity player may only platy at the varsity level in five more games than their regular schedule.   
· In accordance with title 9, women may only participate on men’s teams when a corresponding sport is not offered. A co-ed team must enter the league as a men’s team. 
· A student wishing to play five years of varsity for a team must apply to the league for a waiver in the first of their five years. 
· The league will entertain applications for hardship but is under no obligation to accept them.  
Sportsmanship, etiquette and safety

· Any player or coach ejected from one game is suspended from the next league game. Coach or player will not be eligible until they petition the league director for reinstatement. 

· Any player or coach ejected from two games will be suspended for the remainder of the season. 

· The league will entertain petitions for redress but is under no obligation to accept them.
·  The directors maintain the right to suspend players, coaches and teams for any indiscretions they deem serious enough to warrant such action.  

· Tattoos must be covered if deemed profane or gang related as defined by the official. 

· Jewelry on athletes is not allowed.  

· All schools must be able to prove that all players are properly insured or waived of school and CAA responsibility of injury. 

 

EQUIPMENT 
Each athlete will be responsible for turning in his or her equipment at the end of the participating season. If any equipment is lost or stolen, it is the responsibility of the athlete to pay for the missing articles. The athlete will not be allowed to participate in the next sport season if equipment is not turned in or paid for. 

It is the responsibility of coaches to keep records of their equipment and report any names to the athletic director if an athlete violates this policy.

PARENT/COACH COMMUNICATION 

It is very difficult to accept that your child is not playing as much as you may hope. Coaches are professionals. They make judgment decisions based on what they believe to be best for all of the students involved. While there are certain things which can and should be discussed with your child’s coach, there are other things which must be left to the discretion of the coach. 

Appropriate concerns to discuss with coaches: 
· The treatment of your child, mentally and physically 
· Ways to help your child improve 
· Concerns about your child’s behavior 

Issues not appropriate to discuss with coaches: 
· Playing time 
· Strategy 
· Play calling 
· Other student-athletes 

If you have a concern to discuss with a coach, the procedure you should follow is: 
1. Call the high school to set up an appointment with the coach. 
2. The ACA telephone number is 623-974-4959
3. If the coach cannot be reached, call the athletic director at 602-692-1109. He/she will make arrangements for the coach to meet with you. 
4. Please do not attempt to confront a coach before or after a contest or practice. These can be emotional times for parent, athlete and the coach. Meetings of this 

nature are often not fruitful. 
What can a parent do if the meeting with the coach did not provide a satisfactory resolution? 
1. Call and set up an appointment with the athletic director at 602-692-1109 to discuss the situation. 
2. At this meeting the appropriate next step can be determined. 
SEVERE WEATHER POLICY 

1. Heat Advisory/ Threatening Weather Watch 

a. Practice should be held under close supervision. All athletes should be     kept within an area where they can be called in if necessary. 

b. When games are started or are in progress when the watch is in effect, the coaches and officials will monitor the change in weather and if it becomes at all questionable, the contest will be suspended. 

2. Thunderstorms/Lightning and Thunder 

a. When lightning is visible or thunder is heard, practices or contests will be suspended and all athletes and coaches will take cover for 30 minutes from occurrence. If weather is not clear, contest will be suspended.
ATHLETIC REGISTRATION FEE 
The Athletic Registration Fee has been implemented by ACA to help maintain budgetary requirements in our athletic programs. The fee for the 2008-09 year will be $50 per athlete with the exception of HS tackle football which is $75. It is the position of ACA that no athlete should be denied the opportunity to participate in our athletic programs as a result of financial need. Therefore, financial hardship will be addressed on a case-by-case basis, at the request of the athlete’s parent/guardian, through the athletic office. 

· Please make your check or money order payable to “Arizona Charter Academy”. Please include your students name and sport in the memo line of the check. Fees must be turned into the front office and not given to the coach. 

· Fee must be paid in full prior to the first game. 

·  If the athlete is selected for the team (is not cut), the application fee will be forwarded to the office for deposit and processing.  If the athlete is not selected for the team (is cut), the application will be returned by mail to the address listed on the application. 

· The Athletic Registration Fee will be refunded if the student is not selected (is cut), or if a team is cancelled because the number of participants does not meet the established minimum number required. Athletes who experience a documented season-ending injury will receive a pro-rated refund if no prior sport has been participated in or the athlete will not be participating in another sport for that school year. 

· The Athletic Registration Fee will not be refunded or pro-rated for withdrawal from the team, for lack of playing time, for an athlete who is ineligible or becomes ineligible during the season, or for an athlete who is removed from a team for disciplinary reasons.

FORMS REQUIRED

The following items must be on file prior to student’s participation to season:

· Sports Physical 

· Informed Consent and Acknowledgement Agreement

· Emergency Card 

· Athletic Fee (must be paid in full prior to first game)







