Georgia Parent As Teachers Network

By-Laws

Approved July 19, 2007


ARTICLE I.  GENERAL

These by-laws provide for the governance of the Georgia Parents As Teachers Network, hereafter referred to as the Georgia PAT Network   The Georgia PAT Network is dedicated to creating, maintaining, and sustaining high quality Parents As Teachers programs in the state of Georgia. The Georgia PAT Network adopts the Parents As Teachers National Center (PATNC) vision, mission, and logic model (see attachment 1).  In addition, the Georgia PAT Network adopts and works to implement the components of the PATNC Covenantal Agreement (see attachment 2). 

The Georgia PAT Network will consist of a statewide volunteer structure and paid staff.  The principal office for the transaction of the business of the Georgia Parents As Teachers Network shall be Georgia PAT Network PMB #1- 5410 Matt HWY, Cumming, Georgia 30040.

Smart Start Georgia, the early learning division of the United Way of Metropolitan Atlanta, 100 Edgewood Avenue, Atlanta, Georgia 30303, serves as the fiscal agent for the Georgia PAT Network.

ARTICLE II. GEORGIA PARENT AS TEACHERS NETWORK
Section 1. Functions and Definitions. 

Steering Council  The affairs of the organization shall be managed by the governing Steering Council of the Georgia Parent As Teachers Network, which is herein referred to as the Steering Council. The Steering Council will be composed of elected officers, state staff, partner representatives, and parent representatives selected by Regional Representatives.

Council of Champions A Council of Champions will be identified with the responsibility of advisement to the Steering Council.  This Council will be comprised of persons with expertise in the fields of early childhood development, child and family services, benefactors, elected officials, government agency representatives, community leaders, parents and others deemed appropriate by the Steering Council.

Section 2. Qualification and Number.    The original Steering Council shall be made up of two co-chairs, four regional representatives, four appointed regional parent representatives, a secretary and four strategic partners, to include funders and fiscal agents, and others as determined by the elected officers.  All elected officers must be certified PAT parent educators or supervisors with an organization in good standing with the Parents As Teachers National Center. The original officers for the Steering Council will be elected April 27, 2007 at the spring meeting held in conjunction with the Bright From the Start Conference.  Upon seating of the Steering Council, the Council of Champions, to be composed of no more than l5 members, will be identified and invited to serve.

Section 3. Election and Tenure.  Initially, each officer shall hold office beginning April 2007.  The southern co-chair, the secretary, and the two representatives of the eastern regions will serve until December 31, 2008, or until his or her earlier resignation, removal from office, or death.  The northern co-chair and the two representatives of the western regions will serve until December 31, 2009, or until his or her earlier resignation, removal from office, or death.  Subsequently, the Steering Council members will serve two-year terms of office (see attachment 3for the Georgia PAT Network Map of Regions).

Section 4.  Seating of Steering Council.  All newly-elected and appointed Steering Council members after the initial installment shall hold office for a two year term and will be seated January 1, following the annual election in the fall of each year.   Each officer shall hold office for two (2) years and is eligible for re-election or appointment for a second term.  No person shall serve more than two terms (4 years). 

Section 5.  Powers.  The Georgia Parents As Teachers Network shall have the authority to manage the affairs and exercise the powers and privileges as they may deem expedient for the interests of the organization, subject to limitations and requirements of the law.

Section 6.  Meetings.  The Georgia Parents As Teachers Network shall meet at least twice annually as budget allows, at a place and time to be determined by the Network.  The Georgia PAT Network Officers shall meet at least four times a year as budget allows.

Section 7.  Quorum.  At least a majority of the Steering Council members shall constitute a quorum for the transaction of business at any meeting, but less than a quorum may adjourn the meeting.

The vote of a majority of the members present at any properly convened meeting where there is a quorum shall be deemed the act of the Georgia Parents As Teachers Network.  There shall be no vote by proxy.  In the event a quorum is not reached, follow-up discussion and vote must be completed within two weeks of the meeting date.  Vote must be made in writing via email.  If no vote is made within two weeks, the discussion will be tabled until the next Network meeting.  .

Section 8.  Removal.  At any regular or special meeting of the Georgia Parents As Teachers Network duly called, any one or more members of the Steering Council may be removed by the affirmative vote of a majority of the members then in office.

Section 9. Compensation of Members. Steering Council members shall not receive a salary shall serve as volunteers without pay. Elected officers may receive a stipend to cover administrative expenses and travel reimbursements when funds are available.

Section 10 Attendance.  Members of the Council are strongly encouraged to attend all regular and special meetings of the Council.  The secretary will be responsible for directing the attention of members to non-adherence to this section. 


ARTICLE III.  OFFICERS 

Section 1.  Selection.  Officers of the Georgia Parents As Teachers Network shall be two co-chairs, four regional representatives and a secretary. One co-chair will represent the northern region and one co-chair will represent the southern region.  The co-chair terms will be staggered and the co-chair beginning the second year of said term will have primary responsibility for leadership. The four regional representatives will act in behalf of the northeastern, northwestern, southeastern and southwestern regions of the state. The co-chairs and regional representatives must reside or work in the region of the state that they represent.   All elected officials must be active parent educators or supervisors in the Parents As Teachers program. Officers will be nominated and elected by majority vote in the annual fall meeting of the Georgia Parents As Teachers Network.  Terms of office shall be for two years (2) beginning January 1 of each year and ending December 31 of the following year. 

Section 2.  Removal, Vacancies.  Any officer unable to fulfill their duties may be removed from office at any regular meeting with a majority vote.  Any vacancy occurring in any office may be filled by the nomination and a majority vote at any regular scheduled meeting of the Georgia Parents As Teachers Network.

Section 3.  Chairperson.  The Co-chairpersons shall be the chief officers of the organization and shall preside at all meetings of the Steering Council. The Chairpersons may designate another council member to preside in their absence. 

 Section 4.  Secretary.  It shall be the duty of the Secretary to keep a record of the proceedings of all meetings of the Georgia Parents As Teachers Network; to notify the members of meetings as provided by these by-laws; and to perform such other duties as may be prescribed by the Chairpersons.

ARTICLE IV. STAFF
Staff: Staff and/or consultants are currently funded and are accountable to the United Way of Metropolitan Atlanta, fiscal agent for the Georgia Parents As Teachers Network, Staff and consultants will provide assistance to the officers and to the Committees.

Designated Georgia State Leader: The Parents As Teachers National Center designates a state leader whose duties are to implement the components of the PATNC Covenantal Agreement signed by Smart Start Georgia, United Way of Metropolitan Atlanta, and adopted by the Georgia PAT Network.


ARTICLE V. FINANCES
Section 1. Fiscal Year.  The fiscal year of the organization shall begin October 1 and end September 30. 

Section 2.  Funds.  All money paid or donated to the organization shall be received and administered by the United Way of Metropolitan Atlanta, Smart Start Georgia.

Section 3.  Budget The Georgia PAT Network State Leader will present grants, funding opportunities, budgets, and reports at the meetings of the Georgia PAT Network. 

ARTICLE VI.  COMMITTEES
Section 1. Appointment of Committees.  At the discretion of the Georgia Parents As Teachers Network, the Steering Council from time to time may appoint committees whose composition and role will be assigned by the Steering Council.


ARTICLE VII.  PROCEDURES
Section 1. Notice of Meetings.  Notice of regular meetings of the Georgia Parents As Teachers Network shall be e-mailed/mailed to members at least thirty (30) days prior to the meeting.

Section 2  Parliamentary Authority.  Roberts Rules of Order Newly Revised shall be the final source of authority in all questions of parliamentary procedures 

Section 3. Nondiscriminatory Policy The Georgia PAT Network  complies with the applicable federal and state laws prohibiting discrimination. It is the policy of the Georgia Parents As Teachers Network that no person on the basis of race, sex, color, religion, national origin, marital status, age, or handicap shall be discriminated against in the employment, educational programs, and activities of the Georgia Parents As Teachers Network.


ARTICLE VIII. AMENDMENTS
Section 1. Amendments.  These by-laws may be amended or altered by the Georgia Parent As Teachers Network with two-thirds (2/3) vote of the members present at any regular or special meeting, provided the proposed amendment has been submitted in writing to the members at least thirty (30) days prior to said meeting.
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