Booster Club Meeting Minutes 11/28/11
Attendance: Aaron Stecker, Ken Terukina, Gail Miller, Ruth Lamb, Cathy Appleget, Kim and Ross Oltmann, Tom Zahn, Karen Loux, Mark Brewer, Christi Winders, Tricia Fifield, Jodi Custer, Marvin Meier, Milissa Miller, Connie Caviness, Alisa Aschartz, Patty Nolan, Mark Ross, Randy Feuerhelm

Secretary’s Report: Connie is posting Meeting minutes on the website, Motion made to approve meeting minutes by Tom Zahn, Motion 2nd by Ruth Lamb, minutes approved

Treasurer’s report:  Ruth went over the treasurer’s report.  Kingston money is at $9620.79 but this is not the final number because of the playoff game.   Reps received a breakdown from Tom Seedorff of the number of volunteers that worked and money made per sport.   Thank You to Tom for organizing Kingston.   Motion made to approve the treasurer’s report by Cathy Appleget, motion 2nd by Tom Zahn treasurer’s report approved. 

Committee Reports:  Ken discussed moving to original plan as outlined in previous years.  Every other month committees meet and on the opposite dates it is a full board meeting.   In order to do this we need committee chairs and people on the committees.  He also mentioned that Gary Landhauser will be done chairing the finance committee because of other obligations but will help for now.   Please look at the documents that Ken sent out via e-mail about Booster Club Organization (bylaws and offices to fill)


Fundraising:  Please go on the Benchwarmers developmental website http://dev.benchwarmers.us/ and give us your feedback.  This website would allow us to manage benchwarmers for other schools in the state and boost our fundraising dollars. A committee is forming to support this so far it is Ken and Rob Carney.  They are looking for other members. Sports Reps please pass this info on to your parent groups to find more committee members.

Nominating Committee: Please let Ken know of any names you have.   

Volunteers:  Please get Connie names of your workers for the inside concession schedule. 
.  Old business:  Patron store idea Aaron Stecker still is waiting on the district to approve the initial idea. Other project idea back mats for Gym.  Aaron Stecker is talking with the school district about the funding of the replacement of these mats.

Chili supper date is still 1/6/12 5pm-7:30: Plans were made to better promote this year’s event.  There was a lot of discussion about how to get the word out or sell tickets in advance. Aaron Stecker indicated information is passed on to feeder schoolS.  Plans were also discussed on how to organize the event with set-up, serving and clean-up.   Set-up Kim and Ross Oltman, Mark Ross, Milissa Miller, and Gail Miller.  Aaron will contact coaches for serving.   Clean-up possibly Alisa Schartz and a few others. Milissa Miller will contact vendors for food donations, Gail Miller will shop at HyVee or Sams club for any needed items.

New business:  Kennedy Varsity Baseball field improvement to Backstop.  Baseball support group made presentation to Booster Club to find out if Booster Club would be willing to financial support a portion of the project;   they are also seeking funds from the school district and Commemorative Brick sales. Please see the Information provided by the Baseball parent support group outlining the proposal at end of minutes.  A motion was made by Tom Zahn that booster club will support this project and 2nd by Alisa Schartz .  

Next meeting Monday 12/19/11

Motion to adjourn made by Tom Zahn, motion 2nd by  Alisa Schartz

Kennedy Varsity Baseball Field Backstop Improvement Proposal:


Goal


Improve the safety of 42nd street


Replace aging chain link fence backstop


Enhance the baseball fan experience


Backstop


Cost to remove existing backstop:  $1,920 (bid from D&N Fence Company)


30’ high cable suspended backstop that extends to end of both dugouts.


West Coast Netting:  $31.4K installed


Beacon Athletics:  $30.5K delivered  (bid is pending from D&N Fence for installation)


30’ high chain link backstop with 8’ tall over dugouts 


D&N Fence Company:  $29.8K (galvanized) ; $35.2K (vinyl)


Brick wall


3’ high from dugout to dugout to support new backstop


Cost of engraved bricks range from $19 - $30 


Funding sources


Sell engraved bricks for brick wall


Determine if some funding is available through the school district


Seek support from Booster club


Timeline


Installation to be after 2012 or 2013 baseball season ends








