[bookmark: _GoBack]		Booster Club Meeting Minutes 12/19/11
Attendance: Aaron Stecker,  Gail Miller, Ruth lamb, Kim and Ross Oltmann, Tom Zahn, Karen Loux, Mark Brewer, Christi Winders, Tricia Fifield, Milissa Miller, Connie Caviness, , Patty Nolan, Mark Ross, Darcy Oates, Teri Skoog, Gary Landhauser, Stu Ballinger
Secretary’s Report: Connie is posting Meeting minutes on the website, Motion made to approve meeting minutes by Tom Zahn, Motion 2nd, minutes approved
Treasurer’s report:  Ruth went over the treasurer’s report.  There were Kingston money questions about the final amount, it will be finalized in January currently it is 10317.79.  Money for individual sports will be distributed into committed money later in January, then current committed money will go into carry over column on treasures report.  Benchwarmer money will also be finalized in January when other schools are billed for the 10% fee for us running the program for them.    Treasurer’s report approved. 
Committee Reports:  NA
Fundraising:  Please go on the Benchwarmers developmental website http://dev.benchwarmers.us/ and give us your feedback.  This website would allow us to manage benchwarmers for other schools in the state and boost our fundraising dollars.  Matt Dunbar from Kingston: Thank You to all the Kennedy volunteers this fall.  Aaron also added that this year was the best year for gate receipts at Kingston in the past 12 years. 
Nominating Committee: Please let Ken know of any names you have.   
Volunteers: Connie Caviness made a proposal about using Kingston money sports earn in the fall to help with winter concession volunteering.  A few sports were unable to secure volunteers for their dates at concession stand and other sports filled in.  Connie would propose that the sport that filled in would get the $25 from Kingston that the other sport earned per volunteer.  Aaron Stecker and the group discussed at length the issue of volunteerism in the Kennedy community.  With 700+ Kennedy athletes it tends to be the same parents volunteering.  How can we promote volunteering with are parent support groups?  Aaron Stecker will continue to ask his coaching staff to support the booster club and volunteering.   Aaron Stecker also mentioned that teachers had been using ticket taking for the additional 12 hours of service as comp time but he has had a decrease in the number of staff choosing this as an option; therefore booster club may need to recruit volunteers for the ticket taking duties in the future.    Ken or Aaron will let us sports reps know the need for ticket takers in the future. 
Concessions:  Connie is Ok for volunteers through December.  Another Issue for the concession stand is the TV is not working.  The district will come out and check if the problem is the wiring or TV.   Then booster club will decide if we need to purchase a small TV for the stand.  Also Connie had to move the freezer to closet under bleachers for fire inspection. 
.  Old business:  Patron store idea Aaron Stecker still is waiting on the district lawyers to approve the contract.  The superintendent would like to see the Patron store at a district level.  Other districts of our size have generated about $ 27,000 from this idea.  It would be a good replacement for the loss of pop machine revenue for school activities.  If the district does not adopt as a whole but approves of the contract Kennedy can proceed with it on its own. 
Chili supper date is 1/6/12 5pm-7:30: Plans were also discussed on how to organize the event with set-up, serving and clean-up.   Set-up Kim and Ross Oltman, Mark Ross, Milissa Miller, and Gail Miller. Connie and Aaron will contact coaches for serving.    Aaron has tables ordered from district, will use chairs from Kennedy.  Aaron will check with Kitchen for extra roasters.  Clean-up possibly Alisa Schartz.  Set-up will start at 3pm to get the chili warm.   Connie has most of the items for the supper and they will be in her office.   Cheerleaders will make and hang big signs.  Chili bowls for floor are ready to go.  Gail will send an e-mail to reps for clean-up help.   Karen Loux suggested ice cream containers for leftover Chili.
Kennedy Varsity Baseball field improvement to Backstop:   Aaron Stecker has met with Matt Dunbar buildings and grounds and he was impressed with the work done by parent group. District will get the cost from D^ N fence to replace the existing fence.  The district will likely fund $15,000-20,000 of the cost.    Aaron also talked with West Coast netting people and they are excited to work with Kennedy on this project if selected.  Questions arose about vandalism or damage to the netting?  How long would it take West Coast netting to repair the fence?  Can the netting be patched?  What is the safe temporary fix?  Who fixes it? The district insurance would pay for the damage.  Of the two vendors West Coast does the work themselves, Beacon would sub contract to D&N fence, for installation.  Matt Dunbar will get back to Aaron with district support in January.   A  Question was raised about the amount of finical support from booster club.  It was not included in the minutes from last meeting.  Ken did suggest an amount between $15,000-20,000 at the last meeting but this was not a motion or vote by members just a suggested amount. 
Next meeting Monday 1/23/12
Motion to adjourn made by Terri Skoog, motion 2nd by  Tom Zahn,
Kennedy Varsity Baseball Field Backstop Improvement Proposal:· Goal
· Improve the safety of 42nd street
· Replace aging chain link fence backstop
· Enhance the baseball fan experience
· Backstop
· Cost to remove existing backstop:  $1,920 (bid from D&N Fence Company)
· 30’ high cable suspended backstop that extends to end of both dugouts.
· West Coast Netting:  $31.4K installed
· Beacon Athletics:  $30.5K delivered  (bid is pending from D&N Fence for installation)
· 30’ high chain link backstop with 8’ tall over dugouts 
· D&N Fence Company:  $29.8K (galvanized) ; $35.2K (vinyl)
· Brick wall
· 3’ high from dugout to dugout to support new backstop
· Cost of engraved bricks range from $19 - $30 
· Funding sources
· Sell engraved bricks for brick wall
· Determine if some funding is available through the school district
· Seek support from Booster club
· Timeline
· Installation to be after 2012 or 2013 baseball season ends



