Kennedy Foundation for the Performing Arts (FPA)

April 25, 2011

Kennedy High School

Room 124: 6:30 – 8:30pm
Present: Kelly Otto, Bob Harrison, Mark Rettig, Chad Pereboom, Jim Muench, Bob Assink, Joe Hall, Storm Zielger
Meeting Purpose

The purpose of this meeting was to two-fold

1) Revisit and redefine (if necessary) the purpose of FPA and the relationship with the JFK Directors and 4 Performing Arts Programs.

2) Discuss and prioritize various budget needs from the Performing Arts Department.
1) Activity: Review FPA Purpose: Taken from the FPA By-Laws: 
Place a  ★ , √  , or   ?  next to each statement in the Purpose….
- ★   You agree that FPA does this

- √   FPA does this sometimes

- ?   FPA does not do this / or you need more clarification of this statement

The purposes for which the FPA is organized….are exclusively 
· 7 ★, 1 √       for the charitable 
· 4 ★, 2 √, 2 ? for the educational purposes to enhance the performing arts 
                     at John F. Kennedy High School in Cedar Rapids, Iowa, 

· 6 ★, 2 √        by  supporting

· 2 ★, 5 √ , 1 ?  by assisting
· 3 ★, 1 √ , 2 ?  by promoting the common needs of the participants in the 
                       school’s various performing arts departments.
BRAINSTORMING: What is missing from the above Purposes Statement?
1. representation of Parent groups

2. fundraising

3. scholarships

4. non-financial support

5. promoting volunteer needs in all programs

6. willingness to fund “immediate” needs

The words “educational”, “common needs”, “assisting” and “promoting” as stated in the above purpose appear to be confusing the directors and many of the FPA members. 

· Who is it that needs to be “educated”? The students, the community?

· Does “common need” imply that FPA will only fund a project if all four Performing Arts Programs will benefit from the project or a more than one department?  How can FPA fund projects that affect only one department?

· The word “assisting” appears similar to supporting. It isn’t evident that this word means anything different.

· The word “promoting” can refer to promoting what the FPA does so that others understand what the group does. It can also mean “bettering” the Performing Arts programs that will benefit them.
We did not conclude if the Purpose should be re-written at this time. It appears a little bit of work can be done to tighten it up. What else became evident, is that the FPA needs to figure out the best way to “implement” its purpose.
2) Activity: Discuss FPA Relationship to Directors & the Programs

Discussion from Storm Ziegler regarding what the Directors would like to see from FPA. Discussion to arrive at an agreement of what the relationship should be.
- The Directors agree that FPA’s primary purpose is to provide financial support to the four Performing Arts Programs. They recommend that the Directors be expected to be present at (some) FPA Meetings. (i.e. a minimum of one/year, or one/trimester…..needs to be determined what is reasonable and communicate this with the Directors.)

- An FPA member should be present at each Parent Group Meeting to provide a financial & program update.

- The Directors should be responsible for the selection of its FPA Representatives and should determine the selection criteria for those Representatives. (Storm & the Directors will help define this.)


- There needs to be consistency in: 1) Selection Process of representatives

        2) Terms of the Service of representatives and 3) Duties of the     

        representatives

- The Directors should be involved in the process of selecting Hall of Fame Inductees on an Annual Basis.
3) Activity: Budget Discussion – lead by Storm Z.
1. immediate (next 12 months)

2. short-term (next 2-4 years or <$10,000)

3. long-term (next 5-10 years or $10,000)

Clarify how/if FPA prioritizes between needs that benefit one department vs. needs that ONLY benefit ALL Programs.
- The Directors recommend the following model, instead of the above model.

    a. 60% - Large-Scale Common Project

    b. 40% - Split equally amongst each Performing Arts Program.

    a. Large Scale Project defined jointly with the Directors.
       60% of the FPA Annual budget will go towards a common project that will support all four Performing Arts Programs. 

    b. Immediate Needs for each Performing Arts Program can be funded with the 10% of the 40% that each group expects to receive annually.*

*This portion is available only to the Performing Arts Program if they provide volunteers for the annual fundraiser, as well as, representation on the Board. 

The Directors have all agreed that the next Large-Scale Project to be funded is a Grand Piano. We asked Storm to work on the Specs for the instrument of choice. It was suggested that the instrument could be in place, by the next 2011-2012 school year, by a possible leasing program. Will look into details.
