Kennedy Foundation for the Performing Arts (FPA)

January 24, 2011
Kennedy High School

Meeting called to order at 6:35 pm by Chad Pereboom.

Present: Joe Hall, Kelly Otto, Bill Sorsby, Bob Harrison, Mark Rettig, Chad Pereboom

Secretary’s Report:
Minutes from the January 3, 2011 meeting were approved as is. Joe Hall moved they be approved. Chad Pereboom seconded the motion.  Motion Passed. More discussion took place and an amendment was requested by Bill Sorsby to the minutes regarding the balance noted on the minutes. Mark Rettig moved to amend the minutes. Joe Hall seconded the motion.

Treasurer’s Report

Bill Sorsby submitted that the current Checking balance is $19,506.69. 

There is approximately $2830.80 in the KHS Account.  Payment for the Sound Board funding request will first go through the Cedar Rapids School District and then a request for reimbursement will go to the FPA.

Bill Sorsby provided Kelly with a  hard copy and electronic of the 2010-2011 Patron List which Kelly will put up on the FPA Webpage.

Mark Rettig made a motion to approve the Treasurer’s Report. Chad Pereboom seconded the motion. Motion passed.
Hall of Fame:
Status of this project:  No new report from January 3. Request has been made of both Bob Assink and Joe Hall to provide an update to the FPA Board via email at their earliest convenience. It was noted that we should begin to consider when and how there might be an official “unveiling” of the Hall of Fame Display. Kelly requested that all Board Members be informed PRIOR to the “installation” of the electronic portion of this display, so that they could be present, if interested.

Funding Requests:
1) Boundary Mics:  
   $623.35  
(Submitted by Steve Tolly, Danny Yuska, Justin Sands, Storm Ziegler        Status: Tabled on Jan. 3, 2011. Chad Pereboom reported that he was told by Jim Muench that this request has now be paid for by the Kennedy Building Fund.
2) Sewing Machine Request – a request from a volunteer, Renate Bernstein, was made to fund the purchase of one or two sewing machines for the Theatre Department.  Kelly made the suggestion that, although she conceptually supports the acquisition of sewing machines for the theatre department, discussion with the Theatre Director(s) is necessary and also suggested that a conversation with the Vocal Music Department would determine if both departments could utilize these machines if purchased.  Bob Harrison indicated the importance of finalizing our Fundraising Plan and budget before approving this request.

Old Business:
1) Nominations for Vice President/ President-Elect – discussion tabled until Feb. 7 Meeting. 

2) Chad received permission from Mark Krause for FPA to have an ad in the “Raise-the-Roof” Program. Kelly worked with Jim Hauer to get an ad created. Thanks to Jim Hauer for responding to a quick deadline. Both Kelly and Chad have talked with Steve Tolly about producing a video commercial of sorts, for the FPA, that could be presented prior to key performing Arts Events.

3) Fund Raising Plan submitted by Kelly Otto is up for review: reviewing Steps 5-9. 

a. Those present participated in a constructive dialog regarding the importance of this plan and how we can not proceed without appropriate input from the Directors. The importance of setting goals will help us better “solicit” donations and “participation” in fund raising events. We MUST figure out ways to “reach out” beyond the Parent support groups at Kennedy. We MUST devise consistent methods for building a database, as well as relationships with alums and parents of alumnae.

b. The importance of identifying additional volunteers to be able to conduct fund-raising events is also key. Perhaps we should consider increasing the size of the FPA Board. The By-Laws do indicate we can have up to 16 members, provided we have an equal number of representatives from each discipline.

c. Bob Harrison shared some of the FPA History over the past 6-8 years, which is important to note, as the FPA has perhaps lost credibility with both Directors and donors. We need consider how to overcome this.

d. Understanding the importance of finalizing a Fund Raising Plan, each Board member is encouraged to get in touch with its Directors, as soon as possible. We need their input to be able to formalize a budget and therefore implement a Fund-Raising Plan, that can go in effect this year.

e. Mark Rettig reminded us that the 2011-2012 school calendar will be confirmed in May. If we expect to conduct Fundraising events and be on the calendar, we need to make decisions very soon.
Action Items from this meeting, based on our discussions of our priorities:


Action Item   

            Who                                     Due Date

	Hall of Fame inductees need to be identified
	Nominating Committee

(Janeetha Girotto, Jim Hauer, Susan Camp, Bob Harrison)
	Jan. 24: Not done

	Re-Contact Gail Sladek & Jim Craig regarding their continued interest/participation on the Fundraising Sub-Committee
	Bob Harrison
	Contact with Jim Craig made, but no contact with Gail Sladek.   Due Date: Jan. 24: Not done

	
	
	

	Consider nominations for Vice-President of Board
	All
	Jan. 24 – moved to Feb. 7



	Create a Draft Budget


	Bob Harrison
	Feb. 7

	Email all Directors to update them on the FPA’s intent to conduct a ‘formal budgeting process’ and implement a ‘Fund-Raising Plan’.


	Bob Harrison
	Feb. 7

	Conduct one-on-one discussions with your Directors regarding this formal budgeting process and the importance of their input need by April 15, 2011.


	All
	Og-going


Meeting adjourned at 8:24 p.m.

Next Regular Meeting: February 7 @ 6:30p.m. Room 124

