Kennedy Foundation for the Performing Arts (FPA)

January 3, 2011
Kennedy High School

Meeting called to order at 6:32 pm by President Bob Harrison.

Present: Joe Hall, Kelly Otto, Patti Sorsby for Bill Sorsby, Bob Harrison, Jim Muench, Mark Rettig, Chad Pereboom, Bob Assink

Secretary’s Report:

Minutes from the October 25, 2010 meeting were available for review.  Chad Pereboom moved they be approved. Bob Assink seconded the motion. Minutes approved as is.

Minutes from the November 29, 2010 meeting were approved as is. Bob Assink moved they be approved. Joe Hall seconded the motion. 

Treasurer’s Report

Bill Sorsby submitted that the believed he current Checking balance to be 22,007.21.

There is approximately $2830.80 in the KHS Account.  $1684 was paid to KCL for the Charms product, per a funding request already approved.

Bob Assink made a motion to approve the Treasurer’s Report. Mark Rettig seconded the motion. Motion passed.
Hall of Fame:
Update on the Hall of Fame Biographies (specifically, are the biographies ready to be sent to Presentations?  If not, what help is needed, who will assist and by what time line?) 

Status of this project: Bob Assink and Joe Hall reported that all the biographies and eight photos they have are “complete” and ready to be sent to Presentations. We agreed that the FPA Discipline logos will be used on the video in place of any photos not available for HOF honorees. Bob and Joe are ready to submit the text and photos to Presentations this week and we should expect the “electronics” portion of the HOF project to be completed within one week, definitely by the end of January.
New Business:

1) Who will assume the role of Vice President? 

· New President, Bob Harrison, indicated he may be traveling a bit for work, so it will be important to have a Vice President named to act in his absence. Bob indicated he would take nominations at this meeting or at the next regular meeting. No nominations made at this time.

2) Fund Raising Plan submitted by Kelly Otto is up for review.

A dialog regarding the need for a Fundraising Plan was facilitated by Kelly. We reviewed Steps 1-4 and stopped. due to time constraints. Therefore, we ask all Board members to spend some time before the next meeting reading/reviewing Steps 5-9 and come prepared with ideas, comments, and suggestions, so that a final plan can be ready to implement, as soon as possible.

Several key items should be noted that concern the Board:

· Developing a “resource” of volunteers that goes “beyond the 8 Board Members is important. It is difficult for such a small group to tackle all of the responsibilities expected and to be successful.

· The Fundraising Goals must be based upon and agreed upon with the Performing Arts Directors.

· At this time the Fundraising Goals will include programs/projects.  This organization is not in a position to consider Capital campaigns or Building Endowments.

· Communication with the Performing Arts Directors and their respective Parent Groups should be given a higher priority, than exists today.

· FPA needs to continue thinking of ways to “promote” our mission.

· i.e. ask for permission to use one of the Bulletin Board/Display Cases in the Performing Arts Area.

· Request an ad in the “Raise The Roof” Program (at a cost or offer to pay)

· Consider an “FPA Commercial” that all directors/FPA Board Member say prior to performances.
Old Business:

Funding Requests:
1) Sound Board Request: $9624.85  (submitted by Steve Tolly)

2) Boundary Mics:  
   $623.35  
(Submitted by Steve Tolly, Danny Yuska, Justin Sands, Storm Ziegler)
The above two Funding Requests which were tabled at the November 29, 2010 meeting were brought up again to be acted on by the Board.

1) Chad Pereboom was able to provide some very key details regarding both proposals to assist the Board with a better understanding of the current needs. Chad Pereboom and Jim Muench both reiterated the benefit of being able to have this type of “State-of-the-art” technology available for our students is a great education opportunity. We should expect the Sound Board to have approximately a ten-year life expectancy.

Mark Rettig made a motion to accept the Sound Board Request as submitted by Steve Tolly on November 23, 2010. Motion was seconded by Bob Assink. Motion passed.

3) Funding Request for the Boundary Mics was discussed. Mark Rettig made a motion to table this Funding Request until the next meeting, Jan. 24. Motion was seconded by Bob Assink. Motion passed.

Kelly suggested the FPA would be in a much better position of handling all Funding Requests, if we set up a regular annual budget planning cycle, whereby we ask all Directors to submit funding requests for the upcoming year and projected 3-5 years. Thereby, allowing the FPA to set a budget and identify the appropriate fundraising vehicles needed to meet those goals. 

Chad Pereboom echoed that asking the Directors to meet on a regular basis with the FPA would be very helpful. 

Action Items from this meeting, based on our discussions of our priorities:


Action Item   

            Who                                     Due Date

	Hall of Fame inductees need to be identified
	Nominating Committee

(Janeetha Girotto, Jim Hauer, Susan Camp, Bob Harrison)
	Jan. 24

	Re-Contact Gail Sladek & Jim Craig regarding their continued interest/participation on the Fundraising Sub-Committee
	Bob Harrison
	Contact with Jim Craig made, but no contact with Gail Sladek.   Due Date: Jan. 24

	Resend the Fundraising Plan to Board Members
	Kelly
	Jan. 10

	Consider nominations for Vice-President of Board
	All
	Jan. 24



	Ask Mark Krause of the Raise The Roof Advertising Committee, if FPA can have an ad in the upcoming RTR program.
	Chad Pereboom
	Jan. 7

	Review Fundraising Plan and be prepared to continue discussing as a group at next meeting.  (Review Steps 5-9 at a minimum)
	All
	Jan. 24


Meeting adjourned at 8:20 p.m.

Next Regular Meeting: January 24 @ 6:30p.m. Room 124

