Kennedy Foundation for the Performing Arts (FPA)

September 27, 2010

Kennedy High School

Meeting called to order at 6:34 pm by President Katy Lee.

Present: Joe Hall, Bob Harrison, Kelly Otto,  Bill Sorsby, Katy Lee, Paul Collingsworth, Jim Muench

Secretary’s Report:

Minutes from the Aug 23, 2010 meeting were approved.

Bob Harrison made a motion to approve the minutes. Katy Lee seconded the motion.

Treasurer’s Report

Bill Sorsby submitted that the current Checking balance is 21,1139.98 and that there is 670.00 in undeposited donations.    Jim Muench reported that there is $4387.87 in the KHS Account.  Kelly asked if the request approved in April to fund the charms Request made by Storm Ziegler has been paid for yet. Bill indicated that it had not, nor had he received a receipt or invoice for said purchase.  Bob Harrison indicated he had asked Storm Ziegler to submit a receipt/invoice to Bill Sorsby.

Let this report indicate that a payment was made to “Presentations” was made in May, 2010, in the amount of $4250. This represents half of the total cost for the Hall of Fame project contracted with Presentations.

Bill Sorsby requested information regarding how the Master FPA Donor List is copied and distributed to all the Performing Arts Concert Programs.  Jim Muench will work with Bill Sorsby to get this completed.

Kelly and Katy requested that future Financial Reports include the balance of the KHS Account and report any transactions (deposits of withdrawals) that have occurred.

Bob Harrison made a motion to approve the Treasurer’s Report. Kelly Otto seconded the motion. Motion passed.

Funding Requests:
Bill Sorsby reported that the Alto Flute that was approved for purchase at the August, 23, 20210 meetings has now been paid for by the Kennedy Band Parents. So, the need for funding this request no longer exists.

Katy lee indicated she is not aware of any other requests at this time.

Hall of Fame:
Jim Muench reminded the Board that there may be additional costs for the electrical needs of the Hall of Fame Project. Jim explained that all parties involved in completing the electrical needs for this project are attempting to work together to complete this.

There is no status update from Bob Assink regarding the Bios for the Hall of Fame.  Attempts to reach out to Bob have not resulted in any reply.  Joe Hall has “some” of the bios of the current inductees. The rest of the Board agreed we must move forward with completing the Hall of Fame Presentation, even if we do no have all of the information.  Bob Harrison indicated the Nominating Committee will be meeting Thursday, Sept. 30 at 7:00.
Cabaret:
Katy reported that Bob Harrison, Kelly Otto, and herself have met twice to discuss the feasibility of conducting Cabaret on Oct. 30.  Due to the little amount of time prior to Oct. 30 and the fact that that day is now a Hawkeye Game day and the day before Halloween, the recommendation is to NOT hold the Cabaret on Oct. 30. Katy requested input from those present. Jim Muench expressed concern over not conducting this fundraiser at all and indicated that Dr. Wilcynski would be very disappointed to learn that we were once again, not conducting this event.  He asked if we had a different date in mind.  It is clear that the Hall of Fame will not be ready to “unveil” by Oct. 30, but it is not clear when it will be ready. The Board agreed to “table” this topic until the Oct. 25 meeting. 

New Business:

Katy asked that the Board once again review the Priorities set for FPA based on the Feb. 15, 2010, meeting minutes.  We agreed we are close to completing the Hall of Fame.  Although, we must understand the status of the “Current Inductees” Bios and move forward with completing the physical presence as outlined with Presentations. The Nominating Committee needs to move forward with making new nominations for the missing ten years.

The Board also agreed that the Long-term Fundraising Plan and the “Building” of a Database go somewhat together.

There was much discussion that  it is very important to continue to reach out to the directors regarding their “needs/wants” so that the FPA can complete a plan for spending the money that it has in its accounts.

It was suggested that we plan a “Goal Setting Session”, in the month of October or November, with all the directors of the four disciplines, and all the FPA Board Members. This should be a Brainstorming session to work together to set forth our Long-term fundraising Plan and Goals. A representative of each discipline should check with their directors regarding their availability in October. We will plan on a two-hour Goal setting session over dinner or breakfast.  Katy will follow-up with all members by October 1 to set the date. 

Jim Muench shared with us that monies left over from the class of 2007-08 has been used to have a sign erected on the outside east wall of the school with the words “ John F. Kennedy Performing Arts”.

Action Items from this meeting, based on our discussions of our priorities:


Action Item   

            Who                                     Due Date

	Hall of Fame inductees need to be identified
	Nominating Committee
	First meeting: Sept. 30 @ 7:00pm

	Contact All Directors regarding the Hall of Fame; ask them to be a part of the discussion/

meeting on Sept. 30
	Bob Harrison
	Before Sept. 30

	Need to collect Current Hall of Fames bio/picture information. 
	Joe Hall / Bob Assink

(Bob Harrison to assist)
	Oct. 11

	Follow-up with Patty Walsh for Visual Arts representative’s prospects.
	Bob Assink
	Status unknown

	Email a picture of the “Hall of Fame” Wall Presentation to Board Members.
	Bob Harrison
	Status unknown

	Inform the FPA Board the status of the Hall of Fame letter that was to be written & mailed to current inductees
	Bob Harrison/Bob Assink
	Status unknown

	Re-Contact Gail Sladek & Jim Craig regarding their continued interest/participation on the Fundraising Sub-Committee
	Bob Harrison
	Status unknown

	Follow-up with Storm Ziegler regarding the cost of Charms Funding Request
	Bob Harrison/Bill Sorsby
	Oct. 1

	Email 2005 Database efforts to FPA Board
	Bob Harrison
	Done

	Get photos of FPA projects from Steve Tolly for the FPA website
	Kelly
	Oct. 11

	Discuss idea of “Goal-Setting” session with your Directors. Ask if they are available Oct. 25 (6-8pm) or Oct. 30 (9-11am). Report back to Katy Lee.
	ALL
	Oct. 1

	Katy Lee


	Email all Directors & Board Members to invite all to a Goal Setting Session.
	Oct. 4




Meeting adjourned at 8:06 p.m.

Next Regular Meeting: October 25 @ 6:30p.m. Room 124

