Kennedy Foundation for the Performing Arts (FPA)

February 28, 2011
Kennedy High School

Meeting called to order at 6:37 pm by Bob Harrison

Present: Joe Hall, Kelly Otto, Bill Sorsby, Bob Harrison, Mark Rettig, Chad Pereboom, Jim Muench

Secretary’s Report:
Minutes from the February 7, 2011 meeting were approved as is. Mark Rettig moved they be approved. Chad Pereboom seconded the motion.  Motion Passed. 

Treasurer’s Report:
No report on the checking account or KCL Account Balances.

It was reported that Steve Tolly has ordered nearly all elements of the Sound Board Request. And that Steve Tolly and Renata Bernstein have purchased the sewing machines and are looking for the appropriate storage area and getting that area revamped to keep the machines secure.
Funding Requests:
Mark Rettig presented a three proposals from John Hall, Orchestra Director, that represent the thought process that the Orchestra Department is going through. No action required, at this time.

Based on this submission, one of which includes a “projection system”, Jim Muench indicated he would look around for projectors and mounts that might not be in use at this time.

Chad Pereboom also reported that he discussed the “Grand Piano” proposal with Storm Ziegler. Storm indicated that a used grand piano would be sufficient. Chad also spoke with Steve Tolly. Steve indicated that a possible storage area could be to the right of the large garage doors. A spiral Staircase could be built and a humidity controlled case would need to be constructed. Steve supports the Grand piano project, although not 100%.
Old Business:
Hall of Fame Status:

The electronic video/slide presentation was installed on February 25. Three members of the Presentations Team, as well as Joe Hall, Mark Rettig, and Kelly Otto were present. Jim Muench and Mary Wilcynski arrived just after the installation and pictures.  Although, we are pleased that this installation has taken place, it does not represent the final version. There are many more edits to the content and syncing of colors and high definition correcting that will be taking place in the next couple of weeks.

The System has been programmed to automatically turn on Monday – Saturday, 7:30am – 9:00pm. Jim Muench, as well as, Presentations, have keys for access to the electronic portion of this installation.

Joe Hall showed pictures to those present of the Installation. 

New Business:
FPA Formal Budget: Bob Harrison presented a Statement of Intent for how the FPA budget should be structured.

Mark Rettig made a motion to adopt this statement of intent, dated Feb. 28, as the FPA Budgeting Guidelines, moving forward. Joe Hall seconded the motion. Motion passed.

Kelly reminded those present of the importance of subcommittees and reaching out to current families, alumnae and their families in order to build a base of both volunteers and donors. The current FPA Board of 8 members does not have the means to be successful in fundraising to a great extent.

Chad and Kelly discussed the idea of producing a “commercial” of sorts, with the help of Steve Tolly and students to continue to promote the FPA to our audiences. They suggested working towards completing such a commercial in time for the JFK Musical at the end of April and end-of-year concerts.

Action Items from this meeting, based on our discussions of our priorities:


Action Item   

            Who                                     Due Date

	Hall of Fame inductees need to be identified
	Nominating Committee

(Janeetha Girotto, Jim Hauer, Susan Camp, Bob Harrison)
	Status?

	Re-Contact Gail Sladek & Jim Craig regarding their continued interest/participation on the Fundraising Sub-Committee
	Bob Harrison
	Status?

	Consider nominations for Vice-President of Board
	All
	Status?



	Create a Draft Budget/Statement of Intent


	Bob Harrison
	Done

	Create a Draft Budget with numbers; after receiving input from Directors


	All
	April 30

	Conduct one-on-one discussions with your Directors regarding this formal budgeting process and the importance of their input need by April 30, 2011.


	All
	April 30

	Research available projectors and mounts for Orchestra needs
	Jim Muench
	April 30



	Final electronic Version of HOF Installed at JFK
	Presentations/Joe Hall
	Status?

	Send HOF pictures to Kelly, so they can be put up on the FPA webpage.
	Joe Hall
	March 15

	Update FPA Webpage “Project Tab”
	Kelly Otto
	April 1

	Create an FPA Commercial (Work with Steve Tolly)
	Kelly Otto/Chad Pereboom
	April 20


Meeting adjourned at 7:47 p.m.

Next Regular Meeting: March 28  @ 6:30p.m. Room 124
