Kennedy Foundation for the Performing Arts (FPA)

March 28, 2011
Kennedy High School

Meeting called to order at 6:35 pm by Bob Harrison

Present: Kelly Otto, Bill Sorsby, Bob Harrison, Mark Rettig, Chad Pereboom, Jim Muench

Secretary’s Report:
Minutes from the February 28, 2011 meeting were approved as is. Chad Pereboom moved they be approved. Mark Rettig seconded the motion.  Motion Passed. 

Treasurer’s Report:
Bill Sorsby submitted that the current Checking balance to be $19,736.34.

The amount of the KHS Account was not known at the time of this meeting.  Jim will get the KHS Account Statement from the JFK Bookkeeper and share with Bill S.

Bill S. reported that he filed the Biennial report (online) to the Iowa Secretary of State. It took approximately 90 minutes to complete. He indicated that he left the FPA Secretary field still in the name of Bob Assink, as he did not have Kelly’s contact info handy.

​​​​Mark Rettig made a motion to approve the Treasurer’s Report

Chad Pereboom seconded the motion. Motion passed.
Funding Requests:

1) Steve Tolly’s request for the Sound Board has been completely purchased. The amount spent, was over the request by $527.31. Jim Muench indicated that the Building Fund could pick up the overage. Steve submitted to the Board, copies of all the receipts that comprise this request, plus the sewing machine request. Bill S. will write a check from the FPA Checking Account to the KHS Account, so that all the bills can be paid/reimbursed, as necessary.

2) Bob Harrison submitted an invoice in the amount of $1500, from Presentations, for what we presume is the “final” payment for the Hall of Fame ‘graphic design & labor’. The invoice was mailed on March 4, 2011, so payment is due new 30, by April 4, 2011. However, Bob H. will confirm that all the work has been complete, prior to this invoice being paid.
Old Business:
· Bob Harrison reminded all members present that we need to continue discussion with the Directors, so that we can formalize the Budget, which is set to be finalized by April 30, 2011.

· HOF Update: no report. However, we need to find out if Presentations has completed all the requested edits and fixed the remaining graphic issues. Has the latest version been installed?
New Business:
- Jim Muench still needs the current list of donors to FPA, so that copies can be made for all upcoming concerts and programs. Bill Sorsby will get this to Jim.
- In order to complete the budget process by April 30, it was suggested, we meet in two weeks to continue to make progress on this process.

- Kelly requested that at the April 25 FPA meeting, we discuss how to organize the FPA and fulfill committees to assist in getting work done.

- Kelly mentioned that Charms will be releasing an update that will allow “Alumnae” to be tracked. We may want to consider using this tool for our database. The question came up as to whether of not Band is successfully using the Charms, tool, yet? Bob H. and Bill S. indicated it looks like it is just now being rolled out. Orchestra and Theatre are not currently using the tool. Perhaps FPA should remember it offered to pay to roll the tool out for these two organizations, in the future.

Action Items from this meeting, based on our discussions of our priorities:


Action Item   

            Who                                     Due Date

	Hall of Fame inductees need to be identified
	Nominating Committee

(Janeetha Girotto, Jim Hauer, Susan Camp, Bob Harrison)
	Tentative mtg set: week of April 4

	Re-Contact Gail Sladek & Jim Craig regarding their continued interest/participation on the Fundraising Sub-Committee
	Bob Harrison
	On-going conversations

	Consider nominations for Vice-President of Board
	All
	Status?



	Create a Draft Budget with numbers; after receiving input from Directors
	All
	April 11

	Conduct one-on-one discussions with your Directors regarding this formal budgeting process and the importance of their input need by April 30, 2011.
	All
	April 11

	Research available projectors and mounts for Orchestra needs
	Jim Muench
	April 30



	Final electronic Version of HOF Installed at JFK
	Presentations/Joe Hall
	Status?

	Send HOF pictures to Kelly, so they can be put up on the FPA webpage.
	Joe Hall
	March 15

	Update FPA Webpage “Project Tab”
	Kelly Otto
	April 11

	Create an FPA Commercial (Work with Steve Tolly)
	Kelly Otto/Chad Pereboom/Bob Harrison
	April 20

	Updated list of Donors to Jim Muench for programs. Send to Kelly, too, for website update
	Bill Sorsby
	April 8

	Request copy of KHS Statement from JFK Bookkeeper.
	Jim Muench
	April 8

	Request copy of Fab 5 pre-concert video to Bob Harrison.
	Kelly Otto
	April 11

	Talk to Steve Tolly about FPA Commercial
	Bob Harrison
	April 8 or before

	Contact Joe Hall regarding the status of HOF final electronic version
	Bob Harrison
	April 8 or before


Meeting adjourned at 7:36 p.m.

Next Regular Meeting: April 11 @ 6:30p.m. Room 124

