Kennedy Foundation for the Performing Arts (FPA)

May 23, 2011
Kennedy High School

Meeting called to order at 6:31 pm by Bob Harrison

Present: Kelly Otto, Bob Harrison, Chad Pereboom, Bob Assink, Joe Hall, Jim Muench, Bill Sorsby

Secretary’s Report:
Minutes from the April 25, 2011 meeting were approved as is. Bob Assink moved they be approved. Joe Hall seconded the motion.  Motion Passed. 

Treasurer’s Report:
Bill Sorsby submitted that the current Checking balance to be $8253.63

The amount of the KHS Account balance is not known at this time.  

Chad Pereboom made a motion to approve the Treasurer’s Report.

​​​​​Bob Assink seconded the motion. Motion passed.
Old Business:
· Kelly provided an update regarding continued conversations with Storm Ziegler regarding FPA Board Selection:
· As the Director of the Performing Arts Department, Storm recommends the following:

· 1) EACH of the Directors of the Performing Arts Programs be involved in the FPA Board Selection process by presenting nominees to the FPA Board for their approval.

· 2)   Due to the need for continued communication with the Parent Group, aspect of this role, having a parent currently involved makes the best possible representative. (Storm agrees with the By-laws that Board Members will serve a 2 year term, but added that he feels they should serve only as long as they have children in the Program they are representing. This means a Board member could be elected to a consecutive 2 year term.)

· *** We may need to review the By-Laws regarding this...Article 2.3 refers to the terms of the Board Members as two years...And then Article 3.1 refers to the terms of officers as being one year..... so, we may want to be sure all Board Members understand this, moving forward.
· A couple board members suggested that when "approving" these nominees.....nobody wants to "second-guess" the directors...it will likely be a matter of formality, rather than a real debate about whether these nominees are right for the role....
New Business:
· A brief discussion regarding the different committees that should be formed:

a. Hall of Fame

b. Fundraising

c. Publicity (website updates, commercials, advertising events, etc.) 

d. Communications (developing a Database, tracking constituents, Facebook.)

· The Board discussed holding the FPA Fundraiser, in the Fall and selected the date of Saturday, Oct. 22. Jim Muench will be sure this dates is printed on the JFK School Calendar and that the Black Box is reserved.

· Jim reminded the Board that it will soon be time to draft the the FPA Letter that goes into the summer student packet. The letter should be done by mid-July.

· Chad presented a packet of information regarding a possible Humidifier/Dehumidfier system to purchase for the Grand Piano that we plan to purchase in the Fall. He also indicated, he checked the school district to see if they would assist with covering costs to protect the piano during the “Rigging” update scheduled for the JFK stage in the summer of 2021. They will not cover this.

· Steve Tolly has agreed to build a “storage barn” for the grand Piano. The first week of August, would be an ideal time for Steve to do this, according to his schedule.

Action Items from this meeting, based on our discussions of our priorities:


Action Item   

            Who                                     Due Date

	Follow-up with Storm Z. re: Grand Piano Specs
	Kelly Otto
	In process

	Share approved Budget details with Directors
	Bob Harrison
	?

	Update Storm on next meeting to be sure we have Board Nominees


	Kelly Otto
	May 24

	
	
	


Meeting adjourned at 7:43p.m.

Next Regular Meeting: June 6 @ 6:30p.m. Room 124

