The coaches and administrators of Kennedy High School (KHS) embrace the philosophy and standards for Kennedy Athletic Booster Club and parent support groups.

PHILOSOPHY 

We believe the focus of the Kennedy Athletic Booster Club and parent support groups should be on providing KHS student-athletes with an environment that allows them to train and perform to their full potential.

We believe the purpose of the Kennedy Athletic Booster Club is to provide substantive financial support to all co-curricular sports/activities.

We believe the purpose of the parent support groups is to provide a network of supporters for individual sports/activities and for events coordinated by Booster Club. 

We believe the goal of the Kennedy Athletic Booster Club and parent support groups is to work together in support of all co-curricular activities.

STANDARDS

The head coaches of all co-curricular activities believe the standards governing the Kennedy Athletic Booster Club and the parent support groups are to:

· provide representation of all parent support groups on the Booster Club board. The representative acts as the official liaison between the Booster Club and the support group.

· work cooperatively, and strongly encourage coordination and membership between the support groups and the Booster Club.

· involve the head coaches in all support group planning.

· coordinate specific parent support group fundraising projects with and through the Booster Club and the Athletic Director.

· operate with the understanding that Booster Club fundraising efforts take precedence over support group fundraising efforts.

· encourage active involvement in major fundraising campaigns of the Booster Club.

· provide the KHS administration with a monthly financial statement of the Booster Club and all support groups. Coordinate all projects and volunteer needs through the athletic director.

· Follow Cedar Rapids Community School District accounting procedures by acquiring prior approval for purchases made outside of the Kennedy Athletic Booster Club.

ACCOUNTABILITY

Because Kennedy High School and the Cedar Rapids Community School District are ultimately liable for the activities of the Kennedy Athletic Booster Club and the parent support groups, KHS requests the following information be provided on an annual basis from each group:

· List of officers,
· Charter or purpose
· Short- and Long-term goals,
· Major fundraising activities,
· Tax exempt status 
· August 1 financial balance, and
· Copy of parent support group by-laws if available.

If this information, along with the monthly financial report, are not provided to the athletic director, the athletic director will inform the head coach, and if necessary will meet with the support group, and if necessary will prohibit the coaching staff from accepting support from the group.
