Kennedy Foundation for the Performing Arts (FPA)

February 15, 2010

Vito’s Restaurant
Special Meeting began to order at 6:50 pm by President Katy Lee.

Present: Bob Assink, Paul Collingsworth, Joe Hall, Katy Lee, Kelly Otto, Mark Rettig , Bill Sorsby

This Special meeting was called as a reschedule to the February 8 Special meeting to discuss the Cabaret Fundraiser.

Kelly Otto opened the meeting by indicating that she has many concerns about the FPA conducting a successful Cabaret Fundraiser, this school year.
Kelly expressed her concern about the VERY little time to prepare for this fundraiser. It is now 8 weeks before April 9 and we have barely begun all the work. 

Although we have a plan and a schedule - we are already 2 weeks behind that schedule and we still don't have all the FPA members assigned to tasks and some of us are being asked to take on more responsibility than we originally expected to. 

Kelly’s experience with fundraising over the past ten years, tells her that it takes longer than 8 weeks to plan a successful fundraiser. We should be planning for an event like this months in advance. The amount of time and effort it takes to plan an event needs to be worth the investment of that time and effort. If we only break even or net $2000 or less, Kelly and Katy would question whether that event is worth doing.

Instead, Kelly presented the following proposal of not conducting the Cabaret Fundraiser in this school year, and instead agreeing to the following priorities.
Proposal for our Priorities for the remainder of 2010

1) Long-term Fundraising Plan

· Use this time to design a long-term fundraising plan that will raise the fund that will meet our goals of supporting KHS over the next few years. 
2) Cabaret Planning Begins NOW for next school year
· Begin planning NOW for the Cabaret for next season.
· Identify a Fundraising Committee; "other" supporters of FPA to work on Fundraising events.

· This will allow us to find sponsors, donors and promote the event - to ensure we have good audience participation.
3) Build Database

· Use this time to identify and build a database of alumni, parents, students and faculty who truly want to support the FPA and be an integral part of why we exist.
4) Hall of Fame

· Use this time to get the Hall of Fame off the ground & implemented.

· Phase 1 - Physical presence 

· Phase 2 - Website Presence

· Phase 3 –Technological Presence

5) Website Enhancement & updates
· Use this time to get the FPA Website current with our current contacts, history, pictures and stories about our accomplishments.

· Hall Of Fame Information

· Set-up as a tool to reach out to alumni, faculty, students & the community.

· Online fundraising possibilities

Paul Collingsworth made a motion to adopt this proposal. Mark Rettig seconded the motion. The motion passed unanimously.

The following action items were agreed to:

1) The Hall of Fame Phase 1 plan will be presented including the cost, who is responsible for what actions, and when these will be completed

2) The Hall of Fame Selection Criteria should be reviewed and published on the web site

3) A mission statement will be developed to promote the FPA on ALL publications (e.g. band, choral, theater, program hand outs at activities)

4) Add a fundraiser button to FPA web site similar to other charities

5) Ask for anecdotes to web site and list of board members

Meeting adjourned at 8:15pm.

