Kennedy Foundation for the Performing Arts (FPA)

February 22, 2010

Kennedy High School

Meeting called to order at 6:34 pm by President Katy Lee.

Present: Bob Assink, Paul Collingsworth, Joe Hall, Bob Harrison, Katy Lee, Kelly Otto, Mark Rettig, Bill Sorsby, Jim Muench

Secretary’s Report:

Minutes from the February 1, 2010 meeting were approved with changes. Mark requested an addendum be made to the minutes to show that a funding request from John Hall, the Orchestra Director, was made for three data drops for the network. FPA members voted to approve the purchase of these.

Bob Harrison made a motion to approve the minutes with changes. Mark Rettig seconded the motion.

Treasurer’s Report

No written Treasurer’s Report available for review, however, Bob Harrison did report that the current Balance is: $27,602.31, as of February 15, 2010. Bob is still having difficulty contacting Greg Barnett, the previous Treasurer, who has the materials. This includes the FPA checkbook and key to the Post Office Box. Katy Lee needs to be added as a signator at the Bank for this account. Bob made a suggestion that we consider having the FPA formally folded into the JFK account rather than having FPA maintain its own account.

Fundraising Requests:

No new requests at this time.

President’s Report:

Based on the following priorities agreed to at our February 15, 2010 meeting,

1) Long-term Fundraising Plan

2) Cabaret Planning Begins NOW for next school year

3) Build Database

4) Hall of Fame

5) Website Enhancement & updates

Katy led a discussion regarding how she sees the FPA being successful at yielding “Increased Donations”. One key factor is to “Increase our Donor Base”. 

Q: How do we increase the Donor Base? A: We need to have a solid foundation of three things: 1) increased awareness of FPA, 2) enthusiasm and 3) projects.

Paul made a motion that we use this thought process to guide us in making decisions about how the FPA moves forward. Joe Hall seconded the motion, Motion passed.

Website Update:

Jim Muench logged onto the current Kennedy website, to show us the new version of the FPA webpage that FPA has implemented. It was suggested that we add a Fundrasier Button – once we have Fundraising information to post.

http://www.kennedyactivities.com/foundation_for_the_performing_arts


Hall Of Fame:

Discussion followed regarding what we believe Phase I (Physical Phase) to include. However, the discussion revolved around the technological phase, instead, as follows:

Joe Hall provided extensive details regarding the technological phase of the proposed Hall of Fame. There was much discussion regarding the number of TV monitors that might be necessary. But no conclusions were made regarding this.

Jim Muench offered these three points:

1) It is not wise or green-friendly to run this equipment 24/7. We could extend the life of the monitors if we ran them for only a portion of each day.

2) The FPA should not put the burden on the custodial staff of maintaining/turning on/off this equipment.

3) The Booster Club has a 42” Samsung monitor in the South end of the school which allows viewing of photos via Power Point slides. All of this data is kept on a “Thumb/Flash drive”. A remote is used to turn the program on and off. Perhaps FPA could use this as a model for how to proceed.

Bill Sorsby posed the following questions for consideration:

1) How far back can you view the  photos/information from?

2) The idea is not to see it from across the room.

Bob Assink pointed out that the History Museum has monitors that are 7 years old and are just now being replaced.

Joe Hall suggested that Dale Solom could get started with this project very soon.

Kelly made a motion that we proceed with creating a two-dimensional Hall of Fame at this time. Bob Harrison seconded the motion. Motion passed, with Bob Assink’s  addendum that we agree that this is not the end of the Hall of Fame project. (It was not noted who is responsible for producing this.)

It was also suggested that a website presence of the Hall of Fame should be easy to replicate after the physical presence is complete.

A brief discussion was held regarding what areas are considered to be represented in the Hall of Fame: 

Band, Orchestra, Theatre, Visual Arts, Vocal Music. Even though Visual Arts are not a part of the Foundation for the Performing Arts, Visual Arts is considered to be a part of the Hall of Fame, based on past FPA discussions.

Action Items from this meeting, based on our discussions of our priorities:


Action Item   




Who

	A Hall of Fame Nominating Committee must be formed.
	Everyone

	A Fundraising Committee must be formed.
	

	Kelly will look at nomination Criteria and email this out to FPA Board.
	Kelly

	Hall of Fame inductees need to be identified
	Nominating Committee

	Need to collect Current Hall of Fames bio/picture information.
	All (look at current list to see if you know any of them)

	Need to encourage JFK directors to “tout” the projects that FPA has funded
	Katy

	Plan to revise the FPA solicitation letter that goes in the student packet at the beginning of each school year.
	

	Track down any “old” version of past student/family databases that exist.
	Bob Harrison


Meeting adjourned at 7:59 p.m.

