Kennedy Foundation for the Performing Arts (FPA)

March 29, 2010

Kennedy High School

Meeting called to order at 6:34 pm by President Katy Lee.

Present: Bob Assink, Paul Collingsworth, Joe Hall, Bob Harrison, Katy Lee, Kelly Otto, Mark Rettig, Bill Sorsby, Jim Muench

Secretary’s Report:

Minutes from the February 22, 2010 meeting were approved with changes. 

Bob Assink made a motion to approve the minutes with changes. Kelly Otto seconded the motion.

Treasurer’s Report

The current balance at Community Savings Bank is approximately $27,000 and $5,000 in the JFK Account.  Bob will send exact numbers to Kelly after the meeting. Bob Harrison reported that he has possession of the checkbook and P.O. Box keys from the past Treasurer, Greg Barnett.  Bob reminded the Board that he is the Acting Treasurer and a full-time Treasurer is needed.  Katy Lee asked the Board if anyone of the members was willing to accept this position. Bill Sorsby agreed to accept this role for not longer than one year.

Fundraising Requests:

Checks have been written for the payment of the requests approved for the Drama Department lighting and the Network drops for the Orchestra Department. No additional requests are on the table at this time.
Hall Of Fame:

The Board reviewed the minutes from Hall of Fame meetings on April 5, 2007, June 6, 2007, and May 30, 2008, as many of the members did not have these records available to them, since they were not on the Board during those years.  

Joe Hall and Bob Assink both suggested that due to the lapse of time since the first induction of nominees into the Hall of Fame, an exception to the maximum number of nominees should be considered. A motion could be made to the Board by the Hall of Fame Committee to request additional nominees. 

A clarification regarding why a timeframe of 2pm – 8pm was suggested in the May 30, 2008 committee minutes: Bob Assink indicated that the timeframe was selected due to when the majority of visitors will be walking through this space.

Bob Assink presented a quote for the proposed cabinet that will house and present the Hall of Fame Listing and electronic equipment. The quote was from Tjaden Enterprises L.L.C. Custom Cabinetry & Furniture, 724 Eleanor Court, Cedar Rapids, 52403. Phone: 551-7583.  The quote was for $5940.00 and is for the cabinet only and does not include any of the monitor or electronic equipment.  The criteria outlined in the June 11, 2007 minutes were not used to obtain this quote. No action was taken to accept or reject this quote.  The Board asked Bob Assink to get two additional quotes from other sources, using the criteria detailed in the June 11, 2007 minutes.

Bob Assink also shared five schematic drawings/renderings of the Hall of Fame wall/cabinetry with the Board.  He provided some details regarding what materials might be used for this.

Mark Rettig suggested we need a budget for the complete project.  Referring to the June 11, 2007 minutes, it states “Installed cost must fall within following range: $2,000 - $5,000”, the members present were unable to clarify if this cost includes electronic equipment or not.  No action was taken regarding Mark’s suggestion.

Reviewing the Minutes from April 5, 2007, it was also noted that a Hall of Fame Committee consisting of five members must be formed. The Vice-President is to be the officer responsible for the business and activities of such committee. The following persons’ were recommended to be invited to sit on this committee: Susan/Frank Camp, Jim Hauer, Mary Odegaard, and Jeanetha Girotto.

This committee’s responsibilities include:

Annual Formation of Nominations to the Hall of Fame, recognition event and display (web-based and in the school’s designated location.)

Bob Assink offered to talk with Patty Walsh, at JFK, for a recommendation for a Visual Arts parent representative for the Hall of Fame.

Katy Lee requested the discussion on Hall of Fame cabinetry and wall cease, as we were getting into a very detailed conversation, which should be reserved for the Hall of Fame Committee.

Bill Sorsby made a motion to set the following timeframes in place for the Hall of Fame Project: Bids must be submitted by April 26 and the FPA Board shall award the bid by May 24. Paul Collingsworth seconded the motion. There was discussion. Motion passed.

Mark Rettig made a motion that the Nominating Committee submit recommendations for Hall of Fame Nominees to the FPA Board on or before August 30, 2010. Paul Collingsworth seconded the motion. Motion passed.

New Business

Fundraising Committee:

In reviewing the action items from our last Board meeting, it was noted that a Fundraising Committee must be formed. Discussion presented the following individuals to be invited to sit on this committee: Gail Sladek, Jim Craig, Jaye Kennedy. Other names are available to consider, if these individuals do not accept the invitation. Paul Collingsworth agreed to lead this committee.

This committee’s responsibilities include:

Revise the Solicitation Letter, Expand potential Donor List/Data Base, website donations and plan/implement the Annual Fundraising Event.

Bob Assink met with Steve Tolly since our last meeting. Steve offered two suggestions for possible fundraising events: two different concerts; one with a group called Johnny Cash Troubadours for a cost of $3,000 and another concert with a certain band, whose name Bob did not recall, with a cost of $500.  It was suggested to keep these thoughts in mind. As the fundraising committee formalizes, they may consider these, if they wish.

We proceeded with much discussion regarding a possible date for a Fundraiser during the next school year. 

The conclusion was that the Board would look to Jim Muench to work with Dr. Wilcynski in suggesting the best date options for the fundraiser, since they are most involved in setting the school calendar. Further discussion was tabled until the next Board meeting, when Jim Muench will come prepared to suggest possible dates.

Future Board Members:

It was also suggested that the Board consider approaching Dennis Green for a position on the Board, at the time we know we need to look for new Board members.

Action Items from this meeting, based on our discussions of our priorities:


Action Item   

            Who                                     Due Date
	A Hall of Fame Nominating Committee must be formed.
	Bob A. – ask Susan Camp & Jeanetha Girotto

Katy L. – ask Jim Hauer

Paul C. – ask Mary Odegaard
	April 26

	A Fundraising Committee must be formed.
	Kelly O. – ask Gail Sladek & Jim Craig

Paul C. – ask Jaye Kennedy
	April 26

	Hall of Fame inductees need to be identified
	Nominating Committee
	August 30 or before

	Need to collect Current Hall of Fames bio/picture information.
	All (look at current list to see if you know any of them)
	April 26

	Need to encourage JFK directors to “tout” the projects that FPA has funded
	Katy
	ongoing

	Plan to revise the FPA solicitation letter that goes in the student packet at the beginning of each school year.
	Fundraising Committee
	June 1

	Ask Patty Walsh for Visual Arts representative’s prospects.
	Bob Assink
	April 26

	Email exact account balances to Kelly for inclusion in the minutes.
	Bob Harrison
	April 5

	Select one or two dates with Dr. Wilcynski for our Fundraiser Gala
	Jim Muench
	April 26

	Email the list of 2009-2010 donors to Kelly
	Bob Harrison
	April 15

	Update the Website with Donor info and the Memorial to Teddy Protsman
	Kelly Otto
	April 18

	Request two additional quotes for the production of the cabinetry for the Hall of Fame
	Bob Assink
	April 26


Bob Harrison has come across a hard copy of the FPA By-Laws, which no other member has a copy of. Paul Collingsworth offered to scan this document and email a copy to all Board Members.

Meeting adjourned at 8:18p.m.

Next Meeting: Monday, April 26, 6:30p.m. Room 124

