Kennedy Band Parent Meeting

February 16, 2010
Kennedy High School IMC

Meeting called to order at 7:10 pm by President Shelly Railsback.

Secretary’s Report: 

Minutes from the January 2010 meeting were reviewed. No additions or revisions were noted. Motion made by Lori Lohff to accept minutes as written. Seconded by Patti Sorsby. All members present voted to accept January 2010 minutes as written.
Treasurer’s Report: 

Julie Swartz presented the current financial status. Julie reported most major expenses have been paid for this year. $2500 was placed into the CD set aside for new uniform expenses. There were no questions regarding the current budget.
Vice President’s Report:  

Karen Halvorson reminded everyone to turn in monthly volunteer hours.
Committee Reports:

Band Council:  

Nathan Tendick reported the students felt the Carnival went very well although many felt attendance was lower than last year. 
Contest Coordinator: 
 David Drewelow was unable to attend. Shelly reported all contest had gone very well thanks to David’s organization. We hope to be able to host the State Jazz Band contest again in the future.
Carnival: 

Sherie Magner reported the Carnival went very well. Moving the Silent Auction to the north end seemed to work very well, as did having the prize table a bit closer to the games. We will consider changing the auction ending time prior to next year’s event. 
USCC/RR: 

Marsha Aspinall was unable to attend. Shelly reported there are many events coming up and that many new people have begun to get involved.
Cougar Pride: 
Sherie Magner reported we finally received the correct bags from InSync but continue to have problems with the polo shirts ordered in the fall. It seems they were never ordered. Once this issue is resolved, we will likely discontinue doing business with InSync. 
Five Seasons Middle School Honor Band:

Dana Schmitz reported the committee chairs have met and plans are progressing. Sharon already has shirt designs to choose from and the date has been reserved with Debbie from Read photography. We are not yet sure if we will be able to use the auditorium due to prom being scheduled on the same evening. Ms. Fleer will continue to negotiate with Dr. W.  

FPA:    

Patti Sorsby reported FPA is in the process of reevaluating their mission and planning their events for the year. There will be no gala this year. They are considering the purchase of a new piano.
Fundraising:

Kim Grier reported the holiday fundraiser is nearly complete in terms of calculating student accounts. Tentatively made $820 in student accounts and $1003 for KBP. We will consider using different vendors next year as the vendors were not the easiest to work with this year. Kim will contact a couple of different ones prior to next year. Also discussed reducing the choices for greenery sales to reduce the complication. 

Pasta fundraiser kicked off this week and continues through February 26. Internet sales are available to expand our sales area. The company now has access to produce “Iowa Hawkeye” pasta and if we sell pasta again in the summer, we will have this as an option for customers. The kids will also get their name entered into drawings for prizes which the vendor sponsors. We will likely order some pasta to set up a sales table at Honor Band in May.

Discussed whether or not we want to sell braids in the spring again this year. No final decision made but many felt perhaps doing the pasta again in the early summer would be best since it has sold so well. 
Uniforms: 

Linda Carollo reported the uniforms are in the process of being dry cleaned. 
Directors’ Reports: Ms. Fleer

The Carnival went well. Many of the band students have been busy participating in recent honor bands. Jazz band has several upcoming events. Meetings have been taking place recently with incoming freshman and Ms. Fleer has a list of their names and contact information already. A mailing will be go out to them soon. The first fall drumline meeting will be held tonight. Color guard is going well. Erin Wolff, the new instructor is excited for the upcoming marching season and has some very creative ideas. The music will be from the newest Stark Trek movie. 
The tentative itinerary for Hawaii was outlined. There have not been any major changes since the last report. The trip will be within the first couple of weeks of June, but an exact date is not yet available. Currently planning on being there six days.

The Iowa Band Master Associate will hold their annual meeting May 14 at the Marriott in downtown Des Moines. Ms. Fleer will likely be taking a flute combo on Friday afternoon to entertain members in the lobby during the conference.

Performing arts directors are currently previewing a software program called CHARMS. This software enables tracking of every item relevant to performing arts groups. Uniforms and equipment could be tagged with a bar code for tracking check in and check out by students, student accounts can bet set up in the software, grade books are available, etc. There is even an option for mass text messages, which would be an easy way to alert all students of items such as practice cancellations. There is a possibility the district may purchase this software, but the performing arts directors will consider purchasing even if the district does not. The cost is minimal considering the functions it is capable of. 

The next meeting is scheduled for March 16, 2010. Motion to adjourn made by Carolyn Crew, seconded by Karen Halvorson . All members present voted to adjourn.   

Meeting adjourned  8:40 pm.

Respectfully submitted,

Dana Schmitz, Secretary

Preliminary


