[image: image1.jpg]


PONY CLUB ASSOCIATION OF WESTERN AUSTRLIA

Committee evaluation checklist
	 
	Yes
	No
	Action
	Who
	Date

	Meetings 

Is the purpose of each agenda item clear? Are decisions clear and collective responsibility accepted? Is everyone clear about the actions to be taken? 
	 
	 
	 
	 
	 

	Planning 

Is there a clear and agreed development plan?  

Was the plan a cooperative effort?  Does the plan make clear who is responsible for each action? Does the plan make clear the start and finish dates for action? 
	 
	 
	 
	 
	 

	Finance 

Do members understand their powers and responsibilities? Is the budget monitored regularly? Do members receive regular reports on finances? Does the budget reflect organisational priorities? 
	 
	 
	 
	 
	 

	Employment  

Does the committee follow an organised appointment procedure? 

Do all staff and volunteers have current job descriptions? 

Are all staff inducted into the organisation? 

Is there an appraisal system? 
	 
	 
	 
	 
	 

	Members and participants 

Is a complaints procedure communicated to all members and participants? 

Is there a clear health and safety policy? 

Is all documentation produced in clear and accessible language? 
	 
	 
	 
	 
	 

	Committee members  

Do all members understand the mission/ aims of the organisation?  

Do all members understand the constitution?  

Do all members know the committee’s procedures?  

Do all members understand their role in providing leadership? 

 
	 
	 
	 
	 
	 


